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Introduction

The toolkit is intended to support you during the Trust school process i it
contains materials to help you
¢ Identify partners and agree how the Trust will be organised
e Work with partners to develop and agree a shared vision and aims
e Engage other stakeholders, including the local authority and parents
e Agree how the Trust will help the school(s) and whether it will appoint
the minority or majority of governors.

The toolkit contains information and model documentation to support the
process for becoming a Trust school. Pathfinders Trust schools also have a
named contact in School Commissioning and Supply Division, DCSF who will
be able to answer questions and support schools as necessary. For non-
Pathfinder schools, the Trust and Foundation Schools Partnership (TFSP) - a
consortium of the Specialist Schools and Academies Trust (SSAT), Youth
Sport Trust (YST) and the Foundation and Aided Schools National
Association (FASNA) - provides help to primary, secondary and special

schools who wish to explore Trust status further. The Consort.i

line is.020 7802 0967, or email contact@trustandfoundationschools.org.uk or
visit www.trustandfoundationschools.org.uk). If you are a specialist Sports
College, the Youth Sport Trust (YST) can provide specific advice (contact
Lavern Charles on 020 7843 2372 or visit
www.youthsporttrust.org/SchoolSportXchange) The Consortium can also help
establish links with prospective Trust partners.

We expect to produce an updated version of the toolkit in Spring 2008. In the
meantime, please give any comments or feedback on the toolkit to your

Pathfinder lead or to the Consortiuma s t hi s wi I-tlu rhebéstpt ou s

meet needs.

|l f you areé

€ thinking about what Tyoumslltwansanat us

overview of the policy and process and some suggestions for what a Trust
could look like in practice. You should start with the overview section, and

thenlookat O0Opti ons f [stage IT Dedidswho tosvakinith and s 6

how] which suggests a range of potential models.

€ planning to becomawidineddragwsdetothe h ool

process. The toolkit is structured to guide you through each stage i there
is information about each step, suggestions to help you develop the right
answer for your school and model documents to simplify the process.

€ meparing to establish a Trust then you will probably already have
worked through the policy overview and the first stage of thinking about
how the Trust will support the school [Stage 1: Decide who to work with and how].
The remainder of the toolkit will help you through the formal process. The
Charitable Trust section has suggestions, information and model
documentation to help you to establish and run the Trust.
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Trust school toolkit: contents

Overview and policy
Policy overview i how Trust schools work
The process to become a Trust school

Stage 1: Decide who to work with and how
Finding external partners

Options for Trust schools

Issues and decisions for early discussion

Stage 2: Consult with parents and local stakeholders
Consultation guidance

Model letters for parents and staff

Suggested consultation questions

Stage 3: Publish statutory proposals
Proposals and notices

Stage 4: Decide whether to acquire the Trust
Guidance for decision-makers
Criteria for local authority referral

Stage 5: Implementation
Implementation flow chart
Trust school governing bodies
Parent Councils guidance

Setting up a charitable Trust
Establishing a Trust: options
Establishing a Trust: requirements
Model documents to establish a Trust
Running a Trust

Model Equality Scheme

Further information

Where to go for more information
Twenty questions on Trust schools
When the Trust exists

Glossary
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Policy overview i how Trust schools work

Acquiring a Trust will be a way for schools to raise standards through

strengthening collaboration and drawing on the expertise and energy of their
partners to support t lshep Theylwibmildosthest r at egi ¢
characteristics shared by some of our highest performing schools: confident

institutions with a distinctive ethos; with a strong governing body that

challenges and supports the school to improve; and working closely with

others in sustainable partnerships.

It wi || be for individual schoolsb6 governir
Trust status.

What is a Trust school?
A Trust school® is a local authority maintained school which is supported by a
charitable Trust which appoints some of the governors.

It operates within the same frameworks as other maintained schools: it will

teach the National Curriculum, follow the School Admissions Code and be

inspected by Ofsted. Teaching staff will be employed under the terms of the

School Teachersé6é Pay and Conditions Document
the school on the same basis as all other local authority schools and will

retain its intervention powers if there are problems at the school.

Trust schools differ because their charitable Trust establishes a long-term
relationship with external partners and i nv
governance and leadership.

Partners and leadership

Many schools already benefit from the support and input of a range of
external organisations 1 Trusts are a way to move beyond ad-hoc projects
and to put in place long-term sustainable arrangements. A shared Trust for
several schools is a way to build on collaboration and to develop a shared
sense of direction.

The governing body of a Trust school (which retains parents, staff, community

and local authority governors) remains responsible for all major decisions

about the school and its future. The skills and experience of Trust-appointed

governors will strengthen the whole governing body and make a contribution

to the school ds et hos. Strong | eadership gi
purpose and direction and makes sure that resources and effort are focused

on increasing opportunity and raising standards.

Freedom and flexibility
Trust schools are foundation schools with foundations and, as such, benefit
from the same freedoms as foundation schools. They will set their own

L A Trust school is defined for the purposes of this document as a foundation school with a
foundation acquired under the provisions of the Education and Inspections Act 2006.
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admissions arrangements in accordance with the School Admissions Code,
have control over their own land and buildings, and employ their own staff.

There is no single blueprint i schools can choose who they want to work with
- and how - in order to support their particular needs and aspirations. For
example, a school could use a Trust to:

e give its local community and partners a stronger voice in shaping the
school 6s direction and priorities,
e bring new perspectives on leadership and management,
e draw on a partnero6s expertise to strengt
e underpin the wider collaboration necessary for Every Child Matters and
the new 14-19 curriculum.

Schools and partners have a lot of flexibility to design the Trust that is right for
them, and this toolkit is designed to help you through the process.

Safequards
There are safeguards to prevent unsuitable organisations from forming a

Trust for a school, and to ensure that a Trust can be removed if there are
serious problems.

The governing body remains responsible for all aspects of the conduct of the

school (including the school 0sitepandlget and s
accountabilities remain clear.
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The process to become a Trust school

There are five stages to becoming a Trust school?. The toolkit is structured to
guide you through each stage of the process and contains most of the
documents and background information that you will need.

Stages 1 to 5 will be completed by the school(s) and its governing body. The
charitable Trust will be set up by the relevant Trust partner(s), working with
the school, and must be in place by the implementation date of the Trust
school.

1) The school and its
partner(s) agree to work
together.

2) Consult with parents and
local stakeholders.

Set up a charitable ¢
Trust.

3) Publish statutory proposals
and invite representations.

v

(4a) The local
authority can refer the
proposal to the

(4) Consider representations
and decide whether to acquire

IS IR Schools Adjudicator to
* decide but the referral
must be made during
(5) Implementation the period for

representations.

The timescale will depend on how much detail has already been agreed by
schools and their partners before beginning the formal process, and on how
frequently the governing body meets. As a minimum the process will take at
least a term® but more realistically it could be done over the course of a year i
the table overleaf gives indicative timings:

? Existing foundation schools will go through this process to allow a particular Trust to appoint
governors; other schools will do so to both change category (to be a foundation school) and
also to work with a particular Trust.

% This would depend on proposals being well worked up in advance, and the governing body
arranging meetings in weeks 6 and 13/14 with a committee/working party able to rapidly
collate feedback and prepare proposals.
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In aterm Over a year

School and partners decide to Autumn term
work together.
Consult with parents and local Weeks 1-6 Spring term

stakeholders.

Publish statutory proposals and Weeks 771 11/12 After the Easter

invite representations. holidays

Consider representations and Weeks 11/121 Summer term
decide whether to acquire the 13/14 governors meeting
Trust.

Implementation Weeks 13/14-15/16 | September

NB A more detailed flowchart to supplement this table will be available on the
Specialist Schools and Academies Trustd §SSAT) website shortly -
www.trustandfoundationschools.org.uk.

Where more than one school decides to work together in a shared Trust, each
school must separately go through the statutory procedures to acquire the
Trust. However, there is scope for governing bodies to publish a joint
consultation if they are publishing proposals for the acquisition of the same
Trust. Each governing body would need to consider any comments or views
expressed before deciding whether to go ahead and publish proposals.

Statutory Processes

Changing school category and Trust school proposals

Some schools may need to change category to become a foundation school
in order to be a Trust school. Both processes - including the required
consultation - can be undertaken concurrently but due regard should be given
to the relevant statutory guidance (schools may undertake the changes in two
stages but this will take more time and will require, for example, two separate
consultation exercises).

Community and voluntary schools should consult Changing School Category
to Foundation i A Guide for Governing Bodies and must have regard to the
statutory guidance contained within that document
http://www.dcsf.gov.uk/schoolorg/guidance.cfm?id=25 . Voluntary
schools will need to include a statement in their statutory proposals to become
Trust schools confirming that the consent of the trustees and the persons by
whom foundation governors are appointed has been obtained. Governing
bodies should consult Trust School Proposals, A Guide for Local Authorities
and Governing Bodies and must have regard to the statutory guidance
contained within that document (also available via the link above).
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Stage 1: Decide who to work with and how

1) The school and its partner(s) agree to work together. Many schools will
already have relationships with partners who could form a Trust, and others will need
to think about who they want to work with and how to approach them. Agreement in
principle should be sought from the governing body before approaching partners.
Timing: discussions and decision can take place at any time. It will normally take
between a term and a year to complete all five stages.

v

2) Consult with parents and
local stakeholders.

Set up a charitable ¢
Trust.

3) Publish statutory proposals
and invite representations.

4a) The local authority can refer
4) Consider representations e pleigesel i s Sefsols

. . Adjudicator to decide but the
and decide whether to acquire referral must be made during the

the Trust. period for representations.

\ Y

5) Implementation

You need to:

1. Decide (at a governing body meeting) to explore Trust status, and think
about setting up a committee or working party to do the detailed work.

a. If you are thinking about a shared Trust for several schools, you
should also think about how to handle decisions T will you
coordinate governing body meeting dates?

2. Think about what benefits a Trust would bring to your school(s), identify
partners and develop a shared vision and clear expectations.

3. If you are a community school, it is essential that the governing body
gives the local authority written formal notice of a meeting at which a
resolution to consult on changing category will be considered. The local
authority cannot then dispose of any land used by or for the school until
the proposals have been decided or withdrawn. We would encourage
all schools to let their local authority know as soon as possible that they
are considering this change. Annex 1 of Stage 1 contains a model
letter for governing bodies to use for this purpose.

2" revision October 2007 8



This section of the toolkit contains:
Options for Trust schools
Finding an external partner
Issues and decisions for early discussion
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Options for Trust schools

There is no single blueprint for how Trust schools will work i schools can
choose whotowork wi t h and how. 6Options f
starting point for schools and partners to design a Trust that meets their
needs and priorities.

o

r

Trust

The options are organised around Ot hemeso t

on such as transforming opportunities for young people by strengthening
collaboration with other schools and partners or improving 14-19
opportunities. Each theme has suggestions for how a Trust could help the
school and the kind of partners that schools should consider i this is not a
prescriptive or exhaustive list.

The Charitable Trust section explains some of the options for establishing

Trusts and how they will work in practice. There are two key points to consider

at this stage:

Trusts can involve one or more partners T a school can choose to work
with a Trust formed by a single partner or by several partners. Either

approach would help to put relationships on a more stable and sustainable

footing and strengthen the school
par t n emysadd egpertise.

Schools can involve the local authority in their Trust, but its influence must

be limited to 1/5 of the voting rights [See also Set up a Charitable Trust].

Trusts can support an individual school or groups of two or more schools i

a shared Trust can strengthen a common sense of direction (and help to
spread good practice) by appointing governors for each school. It could

also underpin other forms of collaboration, and provide more stability than

informal partnership, so that the collaboration continues, even if key
individuals move on.

A shared Trust will not be right for all schools. For example an

underperforming school might want its Trust to offer different support and
input from other schools in the area; or a local partner with strong ties to a

specialist school might not be appropriate for other schools.

Voluntary aided and voluntary controlled schools already have a
foundation which cannot be substituted for a different foundation. They

0s

cannot therefore formally join a group of other schools who wish to acquire
a different, shared Trust( s ee al so the O&6Further

| eade

nf or ma

toolkiti 6 What woul d change if our Aschool bec:

part of the pathfinder process we are looking at possible ways for different
categories of schools to use the Trust model as a vehicle for collaboration.

See also www.trustandfoundationschools.orqg.uk for further information.

Because a Trust puts relationships on a more stable footing, it can underpin
other collaboration such as access to facilities and/or specific joint projects.
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Many of the models here suggest three schools with a shared Trust involving
three partners i this is to illustrate the range of options rather than a standard
structure. Schools6 gover ni rcan choose wheoghey want to work

with and how.
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Options: Every Child Matters

Who could be involved in the Trust?
Local Authority/ Childrends Trust
Chil drendéds Centres mnd Sure Start
Organisations delivering extended services, including childcare, adult

learning, culture, sport and play organisations, parenting support,
homework clubs, out of school hours learning

Local Primary Care Trust or specific heath services such as CAMHS
(Child and Adolescent Mental Health Services).

A shared Trust for several schools could support them to take responsibility
for all children and young people in their area, working together to meet their
needs and make sure that none fall through the gap.

Possible models:

A Trust

f o c us e dcouddhelpsetoold tdembed lgedlthy lifestyles and
personal development in their strategic direction.

Benefits from Trust-appointed
governors could include:

I nvol ving
governance could:

partners

ABring a new perspective to
citizenship and making a positive
contribution

Aoffer expertise to engage children
and young people

AHel p the school t
wider interests and development

Aput existing partnerships on a
longer-term footing.

PCT or AExpertise, including early
CAMHS intervention and inclusion
Parenting support Asupporting strategic direction
Sports club 1 organisation with clear focus on developing
N Wellbei 6the whole chil
'el'ru(seltng ALeadership and
management skills and a new
perspective
School A School B School C Amore stability for joint
working and other
collaboration.
Positiveacti vi t i es i s anot h doraTpustswhichicoukel hefptsdhaols €

to play a full part in joining up local support for children and young people.

Extended services

Volunteering partner

umbrella
organisation

Connexions

Positive
Activities
Trust

School A School B School C

See also: www.everychildmatters.gov.uk for further information on Every

Child Matters.
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Options: transition and progress

Who could be involved in the Trust?

Local Authority/Childrends I nformation Se
Local secondary schools (or primary schools for early years transition)
Chil drendés Centres and Sure Start

Culture, play and sport organisations

There are evident benefits for schools to work together on this theme, to
support all the children in an area in making their transition between schools.

Possible models:

A Trust could ease the transition to secondary school by supporting primary

school s6 | eadership and helping to prep
Trust-appointed governors
could help to:
Secondary ARaise standards so that
Parenting seloal Chi | dr| pupilshave afirm basis to

organisation build on

" centre ,
Aoffer expertise to stretch
High School Trust Iand e_xcne pupils about
earning
ADevelop a teaching and
learning approach to
Primary A Primary B Primary C prepare all pupils for
secondary school.
High school
Schools could develop a Youth club v Childre

common approach through a
shared Trust to provide a sense of
continuity as pupils move on.

Information
Service

Tiered
Transition
Trust

First school A First school B

Middle school C

PCT

Parenting

ting S G A Trust could also focus
organisation

re its influence to support

and develop the
Foundation Stage so that
children benefit from
par t meertsséin
early years provision
Primary A || Primary B Infants C and practices.

Early Learning
Trust
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Options: strengthen a specialism

Who could be involved in the Trust?

Organisations - including Small and Medium Enterprises - which operate in

the sector

Other specialism sponsors

Relevant Sector Skills Council (SSC)
CoVEs (Centres of Vocational Excellence)
FE colleges, Higher Education institutions

A shared Trust for a national network of schools will need to be able to identify

and appoint governors to each school T this could involve looking for partners
with several regional bases, or exploring e-governance.

Possible models:

A network of schools with a shared Trust could develop a distinctive approach and

share good practice across the group. Group of parents

who speak a
different
language

Trust-appointed governors could: University

Aoffer additional subject Business with

area expertise international 1
: anguages
Ahelp to develop an e_thos Interest Trust
to support the specialism
Astrengthen partnerships . .y
for other collaboration. for Specialist Specialist Interested
example with work school A school B secondary

experience or mentoring.

Trusts could help schools to further develop their specialism and help to share their
expertise with other local schools.

Involving partners in strategic
Local IT leadership could help schools to:

business

Afocus their resources and effort
effectively

CoVE

FE college

Maths &

' Adraw on knowledge of
Computing Trust

developments and trends in the
subject-area

Amove on from project-style
Specialist Interested Interested collaboration to establish a
school A primary primary sustainable partnership.
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Options: 14-19 opportunities

Who could be involved in the Trust?
Vocational training providers and work-based learning providers
FE colleges and CoVEs (Centres of Vocational Excellence)
HE institutions
Sponsors of the schoolsdé specialisms
Business organisations - including local SMEs
Organisations which provide support and/or personal development
opportunities for young people.
Local authority, Learning and Skills Council (LSC)

Possible models:

A Trust could focus on improving progression rates post-16 and preparing

oung people for that transition. )
youing peop Trust-appointed governors could

Local employer help the school develop:

involved in
apprenticeships

Aan ethos with high aspirations
and expectations for all

Youth support
organisation

AExpert advice about options
FE college and routes for young people

Progression

Ast udent s 6 dmfilityu r
Trust

as independent learners

AStrong relationships both for

School A School B School C 14-16 delivery and for post-16
learning.

Young peo{9oppostunitids depend on schools working together and
with other partners. A Trust could enhance this across all (or part of) a partnership.

A shared Trust could: Vocational learning provider

AGive schools access to :
additional educational or Science park |
vocational expertise

/ Local authority

Wider
entitlement
Trust

AHeIp to focus resources
and effort on clear
strategic priorities

Aunderpin and bring
long-term stability to local School A | | School B | | School C

partnerships.

See also: The 14-19 Gateway: www.dcsf.gov.uk/14-19
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Options: collaboration or federation

Who could be involved in the Trust?
HE institutions, FE colleges, secondary schools (for primary schools);
Organisations delivering extended services
Businesses i including local SMEs
Local regeneration organisations; community and voluntary groups

Possible models:

A Trust could help schools to work together to raise standards, providing a shared
sense of direction.

Parent/community Schools could benefit from:
Local music/arts association AAccess to good governors with a
oroanisation range of skills and experience
g Local APotential economies of scale if
secondary the Trust proegmd:
. school administrative services, such as
Primary payroll
Excellence

AMore secure collaboration, even

Trust if key individuals move on.

School A School B School C

A Trust could draw in partners with innovative ideas or a new perspective, helping
schools to develop a common approach and identity.

A shared Trust could Business
AGive the schools access to a Educational
wider range of experience and University charity

energy ~
ASpread good ideas rapidly
AMake innovation easier i a
single application for the Power
to Innovate on behalf of all the

schools. School A School B School C

Shared Innovation
Trust

Chi | drustn
member

Schools can draw governors from a
shared Trust with each retaining its
own governing body. But a Trust could
also support schools working in a
hard governance federation, bringing
energy, experience and expertise to
support several schools through a
single governing body. This could be ) )
for schools already in a hard federation, | Single governing body
or several schools with a shared Trust | |

could form a federation. School A School B School C

Local
business

PCT

Federation
Trust

See also: Education Improvement Partnerships website:
www.standards.dcsf.gov.uk/sie/si/eips and www.standards.dcsf.gov.uk/federations
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Options: raising achievement

Who could be involved in the Trust?
HE institutions
FE colleges, vocational training providers, stronger schools
Teacher training/professional development organisations
Business organisations 1 including SMEs
Educational charities
Local authority

Possible models:

Some schools will need support and challenge to get the basics right. They will
have access to a range of support to help raise standards 7 a Trust allows schools to
draw on the energy, experience and expertise of partners for the long-term.

Trust-appointed governors :
could bring: Centre of Vocational

Excellence (CoVE)

Y

Asubject and/or Stronger school

educational expertise \

«— Local authority

AExperience and good

Firm Foundations
Trust

practice

AGeneric management and leadership
skills

ANew perspectives or a new approach to School
getting things done.

A Trust could bring fresh energy to help coasting schools to raise their game and

improve their value-added score. . . .
Involving partners in shaping the

school 6s strategic

Educational charity

Business ABring a new perspective to
partner challenge assumptions
University ARaise expectations about what the

school and its pupils can achieve
AProvide expertise or experience to
introduce or support change
AUnderpin other collaboration, such
as mentoring or professional

School A School B School C development for the leadership team.

Energising
Trust
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Options: community regeneration

Who could be involved in the Trust?

Local authority and/ or members of

Regeneration consortium
FE college/other adult learning provider

Sure Start and Childrenbés Centres

Voluntary/community groups
Local businesses and employers

Possible models:

Establishing a Trust with local partners could help schools to form the heart of their
communities.
Governors appointed by the

Trust could:
PCT Abring expertise and credibility
Tenants Sports or to help the school engage with
association play club hard-to-reach parents
Community
Centre Trust Anelp the school to act as a
community resource
Aunderpin other collaboration
School A School B School C and co-location of services.

Schools aiming to raise standards and aspirationsc oul d har ness
energy and experience.

Schools could benefit from: :
Agovernors with generic Housing FE college

management and leadership association
skills T schools in deprived

Local employer

areas often find it hard to recruit
governors.

Athe support of a range of /

stakeholders wi_th an intere_st in School A Selheg| B School C
the school and its community.
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Finding an external partner

This section sets out some of the options for identifying an external partner i
although some schools will already know their potential partners quite well,
others will need to think about who they want to work with and how to
approach them.

Who do you want to work with?

1. This depends on what the school or group or schools wants from its
Trust. Trusts are a way for schools to develop strong and stable relationships
with external partners and to bring new skills and expertise to strengthen the
governing body.

2. Once you have a sense of the kind of organisation you want to work
with, you should think about approaching:

Your school 6s, or group of school
contacts. Local organisations: colleges, universities, support

services for young people, employers, charities, voluntary groups

Your local authority (and orChildr endés Trust) might
suggest partners, or help you to establish contact.

The Trust and Foundation Schools Partnership (TFSP) provides

support for schools wishing to acquire Trust status. For further
information visitthe T F S Pd@dicated Trust schools6 websi t e:
www.trustandfoundationschools.org.uk ,contact the TFSP on 020

7802 0967 or email enquiries to contact@trustandfoundation
schools.org.uk. For those schools with a sports specialism,

please contact the Youth Sport Trust on 01509 226645 for advice.

The Schools Commissioner will be able to suggest potential
partners to schools and help to broker relationships*. The
Commissioner will focus on areas of low attainment, low diversity
of schools available and/or deprivation.

Your local Chamber of Commerce or Business in the Community
office might be able to help you identify local businesses with an
interest in supporting schools.

3. If you are thinking about a shared Trust for several local schools (or a
national network supported by a common Trust) then you will need to involve
the other interested schools in this discussion.

You will want to check that your potential partners are suitable. At this stage
you should follow your common sense, and the toolkit contains guidance to
help you check that partners are suitable during initial discussions and before

taking a final decision [see later in this section 6sues and decisions for early discussiond
and Stage 4: Decide whether to acquire the Trust].

* The Schools Commissioner will not hold a register of Trust partners that have been
6approvedd by the DCSF.
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How to identify and approach organisations

4.

Once you have decided on the type of organisation to approach, it

woul d make sense to establish a oO6wo
contact organisations and have initial discussions. The full governing body
should still have regular reports about progress and all governors should be
involved in major decisions.

5.

Key points to make if you are speaking (or writing) to a partner are:

Tell them about your particular school and interests

a.

We 6 r descaibe fthe school], and are looking at whether a Trust could
help us to [raise standards, develop a new approach, improve the
impact of leadership and management across the board, etc].

W e wanted to talk to you because [why do you want to work with
them?]

Be clear about what Trust schools are

C.

Trust schools are part of the local authority family of schools, and are
covered by the same rules about the curriculum, admissions etc. They
are funded by the local authority i there is no requirement or
expectation for Trusts to make a financial contribution.

Trust schools are different in that they are supported by a charitable
organisation (a Trust) that appo
Trust is a way to go beyond ad-hoc joint projects to build a long-term
relationship. The focus is on br
support and shape the school 6s d

For example, if you were involved in a Trust for [our] school your [skills,
experience] would strengthen the governing body which would help us
to [make what difference to pupils?].

Check that they know how a school is run

f.

g.

The Trust will support the school, but will not take it over or run it.

Every maintained school has a governing body which is responsible
and accountable for all major decisions about the school and its future.
Governors have a legal responsibility to conduct the school with a view
to promoting high standards of educational achievement. They work
with the headteacher to set the

monitor and evaluate performance, approve

ensure the school is accountable to those it serves.

A Trust school governing body will include parents and staff, governors
from the community and local authority, and the governors that the
Trust appoints.

Expectations on partners

We donét need you to commit at t
through some of the options and issues.
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j. If we agreed to work together, you [and other partners?] would be
expected to establish an incorporated charity and to appoint governors.
| should be clear that this is not about moneyit her ed6s no requirer
or expectation that partners will contribute financially to the school. The
value of a Trust is in the governors it appoints, and the skills and
experience they bring to support the school.

6. The School G o-Stap ISmop (SGASS)Usmresponsible for
recruiting high quality governors, mainly from business, and placing them in
schools. There are two potential ways in which SGOSS could support Trusts:

e It could be a source of foundation governors if Trusts need help
in identifying good people. This could be a useful reassurance
to potential partners who are concerned that they do not have
the capacity to provide governors from within their own
organisations (particularly if the Trust is going to cover several
schools);

e It could support organisations that did want to use their own staff
as governors by going into those organisations to explain what
being a governor is all about, and helping with recruitment.

For further information about SGOSS please visit its website
(www.sgoss.org.uk) or contact SGOSS by email at info@sgoss.org.uk or by
telephone on 0870 2413883.

7. You mightalso want to give the partner copi es
and Governanc(edr dtoltasmeavter nor recrui tment m
School s Helimpee@ww.dowkmanetao.uk).

8. A short DVD on the potential benefits of Trust schools and further
information for partners is available on the Trust and Foundation schools
website (www.trustandfoundationschools.org.uk) shortly.

9. The Charity Commission publishes a range of user-friendly leaflets

which include guidance on the roles and responsibilities of trustees (see
www.charitycommission.gov.uk and f ol |l ow the | ink to fApubl
gui danceo.
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Issues and decisions for early discussion

Schools and their partners will need to discuss a number of questions at the
outset. This will help both to confirm whether the partner is right for the school
or group of schools, and to develop proposals for the Trust.

Some schools have found a 6Memorandum of Ur
summarise the decisions at the start of the process to become a Trust school.
A model MoU has been included at Annex 2 of this section.

Is the potential Trust right for the school?

A Trust could be the natural development of an existing partnership or a
means to develop a new relationship. In any case this is a deeper relationship
than many other forms of partnership i although it is not irreversible, schools
will want to be sure that they work with the right partners for them.

1. Whatisthe school, or group of schools, looking for in its Trust?

Thisdepends on the school 6s priitereisho es f or f 1
single blueprint for how a Trust could benefit the school and its pupils. It could

include:

- skills, experience or an approach to strengthen the governing body;

- particular expertise, for example in a subject area; and

- a means to involve particular organisations in a stronger partnership.

2. Aretheschool(s)and potential Trust O6in tuned ab
and sense of values for the school?

The s c h o owill@soint govesmors who will support and shape the

school 6s st r asckogls vall wdnt to leesurd thatthe potential

Trust will share and strengthen their vision and values.

Schools should discuss their vision or mission statement with the potential
Trust and talk about the school 6s values. F
changes i for example to introduce aspects of their own approach and ethos.

Consideration should be given to the potential impact of the partnership on
other schools in the area and on any other organisations or bodies likely to be
affected. From September 2007 all schools in England have a duty to
promote community cohesion. Guidance and case studies is available at:

http://www.teachernet.gov.uk/docbank/index.cfm?id=11634

http://www.teachernet.gov.uk/wholeschool/Communitycohesion/Community ¢
ohesion case studies/

3. Do the school(s) and Trust have the same immediate priorities?

The school 6s devel op megeans sets butthe pfactical t he next
steps it is taking towards its vision. Some priorities will be obvious, while

otherswillref | ect the school 6s values and charact
will help the school and Trust to check the
level.
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It might be helpful to complete a vision and outcomes document to bring these
discussions together. The document could cover details of the overarching

vision and ai ms of the Trust, the Trustos

difference and how it will support the school in raising standards and
improving outcomes for the pupils.

Other key informationmi ght i ncl ude what the Trustés

existing partnerships might be, how it will benefit the pupils, how it will
contribute to the wider community/other schools, how partners will contribute
and how their expertise will be used, and how the Trust will contribute to
Every Child Matters outcomes.

4. Does the Trust (or the partner(s) who will establish it) have the
experience to help the school achieve these aims?

Different partners will bring different perspectives, experience and skills to
support the school. This could be generic management and leadership skills;
particular expertise in project management, finance or a particular area of the
curriculum; or strong |links to the |
experience match what the school is looking for?

Schools might also want to think about

with schools i do they already work with this school or other schools? Do they
already appoint governors to schools and/or support individuals who volunteer
as governors?

It might be useful to talk about and agree what skills and experience the
governors appointed by the Trust will have, so that expectations are clear
from the outset.

5. Would the partner(s) be®considered

The governing body should satisfy itself that the partner(s) would not be
generally considered dédunsuitabledo, f
that might be unsuitable for children and young people, or if the link to a

¢

ad

oc al CC
t hei
dunsui

or exan

school would be controversial and risk damagingt he school 6s reput at.

Every Trust will have to promote community cohesion as part of its role to
advance the education of pupils at the school(s) that it supports, and will be
bound by the Race Relations Act duty to promote race equality (see also
paragraph 2 of this section regarding the duty to promote community
cohesion).

The local authority may have views on the partner(s)®, and it would be

® Individual trustees will be subject to Criminal Records Bureau (CRB) checks. All trustees
should be CRB checked prior to the Trust School implementation date. Each individual CRB
check specifies a particular role/purpose for its holder. Therefore even if your trustees have
previously been CRB checked we would recommend that another check is carried out which
specifies their specific role as trustee. We recommend applying early as they can take a
while to process.

® Of course, local authorities can themselves be involved in a Trust with up to 1/5 of the voting
rights.
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sensible to ask the partner (or use internet searches) about their business
practices and customer/media profile, and check that there are no serious
financial problems that might mean the partner was unable to sustain its
commitment.

If the school feels that further due diligence arrangements are necessary, then
the governors should ask whether the partner can fund this. If they cannot, the
governing body could use its delegated budget for the purposes of
undertaking such checks.

[See also: Stage 4: Decide whether to acquire the Trust and in particular the Statutory
Guidance to decision makers]

How will it work?

Once you have agreed that you want to work together, the school(s) and
partner(s) need to resolve several practical issues. This will mean that mutual
expectations are clear from the outset, and that you can properly consult
parents and other stakeholders about the plans.

6. How will the partnership affect other schools and organisations in
the area?

The school and its partner(s) should be clear whether the Trust will involve
other schools and/or organisations from the outset, and whether they expect
to include others in future. How will the school work with other schools and
partners that are not involved in the Trust? How will the proposals impact on
other schools in the area?

7. Will the Trust appoint the minority or majority of governors?
There are different advantages to minority- and majority-appointing Trusts.
The school and Trust will need to agree which model is right for them. If the
Trust appoints a majority of governors then the school must have a Parent
Council and will need to think about how this would be set up.

(NB All schools are encouraged to establish some sort of parent forum or council, as part of

their duty to have Itisgnlymrdststhoolspvzere ¢ha Tristéappuointseaw s .

majority of governors which are required to establish a Parent Council according to the

School Governance (Parent Council) (England) Regulations 2007 which set out minimum

member ship, function and support arrangements for
Tr ust s Ednstatutory guidance on Parent Councils see
http://www.governornet.co.uk/publishArticle.cfm?topicAreald=3&contentld=1149&pageStart=
91&sortOrder=c.publishDAte

All other schools are free to establish a Parent council in any way they wish, or not to do so at
all. If they do set up a Parent Council they are not required to follow the statutory guidance
but may choose to do so.

A Resource Pack to help governing bodies and schools to establish a Parent Council will be
available from October 2007 on Governornet.)

[See also: Further Information section .19 and Stage 5: Implementation for information
about governing body models and about establishing a Parent Council]

8. What about plans for sustainability?
Trusts are intended to be a sustainable means for schools to benefit from their
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A

partnersd energy and expertise. How | ong ar
governors willing to commit themselves for, how will the partner(s) replace the
trustees, and how confident are they about identifying future governors?

[See also: Charitable Trustsection-6 Running a Trust 0]

9. Does the Trust intend to offer other support to the school?

The school and Trust should both be clear about mutual expectations, for
example if the Trust will offer services (eg clerking, administrative support,
training for governors/staff); if it intends to contribute financially to particular
projects or to pay for CRB checks for Trust-appointed governors; if there are
plans to collaborate with access to facilities, shared projects etc.

10. What land and buildings will the Trust hold on behalf of the school?

The school, Trust and local authority will need to agree what land will be
transferred to the Trust. | ffundedland Wilr ust 6s r
revert to the school or local authority. In the case of buildings financed via

PFI, the buildings cannot be transferred to the Trust until the PFI contract

ends.

[See also: Further information on land and buildings later in the toolkit]
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Annex 1

Model letter for the governing body to notify the local authority of its
intention to discuss aresolution to consult about proposals to change
category

[From chair of governors of x school (or clerk to the governing body of x
school) to y local authority]

| am writing to give notice to the local authority that a motion for a resolution to
consult about proposals to change category from community to foundation is
to be considered at a meeting of the governing body of [x] school on [date].
Paragraph 11 of schedule 6 to the School Organisation (Prescribed
Alterations to Maintained Schools) (England) Regulations 2007 provides that
the procedure for the school to change category shall be regarded has having
been initiated upon receipt by the authority of such notice. Paragraph 12 of
the schedule provides that while the procedure is pending, the local authority
may not dispose of any land used wholly or partly for the purposes of the
school, or enter into a contract to dispose of any such land, except with the
consent of the Schools Adjudicator.
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Annex 2
Memorandum of Understanding

As you are developing plans for your Trust and talking to partners it may be
useful to draft a short memorandum of understanding with potential partners,
this will help to ensure that all partners are committed to exploring the
proposal further and that there is a common understanding of the
collaboration. You may wish to draw up a separate document for each of your
partners or one document that you ask all of your partners to agree.

A O6memorandum of under st an dilegaljybinding
document but signifies a statement of intent between a number of parties to
collaborate on a particular project. It is useful to set out the broad terms of a
project so that all parties have a shared understanding of the nature and aims
of the collaboration. There is no set format for the document, you can tailor it
to meet your particular needs and the document can be revised and updated
as the project progresses. An outline template is set out below with some
suggestions for areas you might like the agreement to cover.

Ensure your document is signed and dated by all parties and agree a date
from which the Memorandum is to take effect.

ol

etter

Memorandum of Understanding

Insert Date:
Insert name and addresses of schools and partner organisations.

1 This Memorandum of Understanding signifies a statement of intent to
collaborate, but is not a legally binding document.

2 ltrecognises the intention of [insert details of school(s)] and [insert details of
partner(s)] to co-operate and to explore further developments in the way that
they work together with a view to establishing a charitable Foundation or
60Trustd to support the education of

3 The specific focus of the Trust will be [describe your vision for the Trust and
the specific outcomes you expect it to achieve. You may wish to refer to your
vision and outcomes document and attach it as an Annex].

4 Both parties have a shared interest in:

e Insert here the areas where you think Trust partners will be
contributing specific skills and expertise e.g. the development of 14-19
provision, widening access to education, staff development etc.

5 Other areas you may wish to discuss with partners and include in the
document:

2" revision October 2007 27

t

he pu



Personnel- who are key personnel, either roles/or people?

Meetings and Communication Processes- how often will meetings
take place, who will attend, how will key decisions be communicated?
Are partners happy to be named publicly as working with the school to
explore Trust status? Will each party bear their own costs?
Implementation and Key Milestones i what implementation date
are you working towards e.g. April 2008 or later? What are the key
next steps in the process and when are you aiming to achieve them?
Governance- who will be a Trust member or a Trustee, if known at
this stage? Will the Trust appoint a majority or minority of governors to
the governing body?

Existing partnerships- how does the Trust fit into other existing
frameworks that partner(s)/school(s) are involved in? How will any
potential conflicts of interest be managed?

Signed:[By partner(s) and school(s)]

Date:
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Checklist: Stage 117 Decide who to work with and how

Action

Date completed

Initial discussion at governing body meeting to gain
agreement in principle to consider change of status
and discuss the benefits that involvement of external
partners would bring.

If working as a group of schools, agree how to divide
up the work and consider joint working party etc.

Inform the local authority that you are considering a
change of school category. (Feedback from the
Pathfinders also suggests engaging local/district councillors at
an early stage to be beneficial so they understand what the
school is trying to achieve)

If you are a community school, the governing body
should give the local authority formal notice of a
meeting at which a resolution to consult on changing
category will be considered. The local authority
cannot then dispose of any land used by or for the
school until the proposals have been decided or
withdrawn.

Agree which potential Trust partners to approach,
both with individual governing bodies and with other
schools, if appropriate.
decisions for ear |l y(vashaild
consider informing feeder primary schools at this stage so they
understand what the school is trying to achieve. More active
steps will be important in subsequent stages eg for the
consultation stage, providing a draft letter for primary schools to
send to their own parents)

Prepare a vision and outcomes document setting-out
the Trustds overarching
help to raise standards etc.

Consider suitability of possible partners, referring to
t he Decision Makersd gui
Trusts (see section 4).

Take forward initial discussions with partners in order
to seek their agreement to take forward proposals.
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Stage 2: Consult with parents and local stakeholders

1) The school and its
partner(s) agree to work
together.

2) Consult with parents and local stakeholders. Set out your thinking about the
Trust, and invite the views of parents, staff and other local stakeholders, including
trade unions. If the Trust will appoint the majority of governors, then you should also
outline your plans for a Parent Council.

Timing: the school decides how long to spend consulting i we suggest allowing 4-6
weeks during term-time.

Set up a charitable ¢
Trust.

3) Publish statutory proposals
and invite representations.

! N

43) The local authority can

4) Consider representations refer the proposal to the Schools
and decide whether to acquire Adjudicator to decide but the

referral must be made during the
the Trust. period for representations.

v Y

5) Implementation

You need to:
1 Set outinformation about the proposals.

2 Invite views from parents and local stakeholders, including trade unions
T you should think about holding a meeting to discuss the proposals as
well as carrying out written consultation.

3 Review comments and feedback and decide whether to proceed and
whether to amend the proposals.

This section of the toolkit contains:
Model letters for parents and staff
Suggested consultation questions
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Consultation guidance

Governing bodies must comply with the requirements of the School
Organisation (Prescribed Alterations to Maintained Schools) (England) 2007
in respect of consultation on proposals.

Statutory guidance on consultation, to which governing bodies must have
regard, is contained within Trust School Proposals, A Guide for Local
Authorities and Governing Bodies:
http://www.dcsf.gov.uk/schoolorg/guidance.cfm?id=25

This document also contains non statutory guidance to which governing
bodies are strongly advised to refer. It is also strongly recommended that
governing bodies study the guidance to local authorities on their powers to
refer Trust proposals, which is also contained within that document.

What happens to staff when a school becomes a Trust school?

The staff of a Trust school are employed by the governing body, not the Trust

- this is the same position as in other foundation schools. There is no change

of employer if a foundation or voluntary aided school becomes a Trust

school. Where a community or voluntary controlled school becomes a Trust

school, the staff will transfer under the provisions of the School Organisation

(Prescribed Alterations to Maintained Schools)(England) Regulations

2007 (Paragraphs 29 to 32 of Schedule 1) 2007 -
http://www.opsi.gov.uk/si/si2007/20071289.htm These provide for all rights,

powers, duties and liabilities to transfer from the LA to the governing

body. The effect of these provisionsistoprotectan i ndi vi dual 6s empl c
rights on transfer. Any agreements entered into by the LA before this date, in

respect of an individual 6s f(ineludimgs and contr e
pension arrangements), must be honoured by the new employer. Teaching

staff wil | continue to be employed under the ter
Pay and Conditions Document.

Support staff at Trust schools are allowed to continue to be in the Local
Government Pension Scheme (LGPS) if the local authority, with the consent
of the school governing body, has by a statutory resolution specified them to
be eligible to belong to the scheme. It is advantageous to initiate early
discussions with your LA so that this happens well before the implementation
date.

Does TUPE apply?

The TUPE Regulations 2006 state that an administrative re-organisation of

public administrative authorities or the transfer of administrative functions

between public administrative authorities is not a relevant transfer (regulation

3(5) of TUPE 2006). ItistheDepar t ment 6s vi ew that a change
school s i s an -Orgadisaiion/trangfer df adminisrativee

functionsd®é from one public authority (the |
governing body). Therefore, where a community or voluntary controlled school

becomes a Trust school, the staff will transfer under the provisions of the
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School Organisation (Prescribed Alterations to Maintained Schools)(England)
Regulations 2007 (Paragraphs 29 to 32 of Schedule 1).

As has always been the case with regulations providing for changes of school
category, the intention behind the Prescribed Alterations Regulations 2007 is
to protect employment rights on transfer 1 they require the governing body to
consult staff and the unions on the proposals and provide (as did the Change
of Category Regulations 2000) for all rights, powers, duties and liabilities
under the contract of employment to transfer to the new employer.

This means that it is not, in fact, relevant to refer to TUPE in any of your
consultation documents or in your statutory proposal, although it is good
practice to adopt practices which are TUPE compliant; for example, for
consultation. It is recommended that you simply state that all staff will retain
their current terms and conditions when they transfer to the employment of
the governing body (you may, of course, also quote the title of the Regulations
if you wish). The Department cannot however offer a definitive interpretation
of the law and you should obtain your own legal advice on how the transfer
provisions may apply to your own particular case. You may also wish to refer
tot he 6Staff Transfers i n t heewhighchnibe Sect or ¢
accessed at http://www.civilservice.gov.uk/publications/staff transfer.asp for
more general advice.

Model letters

You could use some of the paragraphs from these model letters during the
consultation phase, and add information about your proposals.

You might be able to use the same letter if several schools are planning to
have a shared Trust. You might also want to

- attach a summary of the proposals

- produce some simple questions and answers (eg Will the uniform change?
What wil |l happen to my childbdés teachers?)
- add a note so that parents and staff know where they can get a copy of the
full proposals.

Parents (You may wish to consider producing an easy to read summary to accompany the
consultation documents as feedback from the Pathfinders suggests this is more successful in
engaging parents in the process)

Bridgehill High School is thinking about becoming a Trust school i this letter
is to explain our ideas and proposals and to ask for your views.

Our proposed Trust

Trust schools are a new kind of school i part of the local authority system, but
supported by a charitable Trust which will appoint some of the governors. The
governing body will continue to run the school and be responsible for its
performance, and Mrs Keane will continue as headteacher.

As you know, we collaborate with Lowdale High School and Bridgeton

2" Revision October 2007 32


http://www.civilservice.gov.uk/publications/staff_transfer.asp

Community College to make sure that local pupils get the widest possible
options for their GCSESs, and so that we can offer a range of support for pupils
who fall behind for any reason. The proposal is that all three schools will be
supported by a charity formed by Metropolitan University, Practical Ambitions
(alocal charity which supports careers education and particularly promotes
practical and vocational learning) and the Bridgehill youth support service.

We already have strong links with Metropolitan University: they run science
masterclasses for our year 9 pupils thinking about their options, and some of
their trainee teachers do placements at the school. Parents with children in
years 10 and 11 may have heard about the assembly and form group
sessions that Practical Ambitions have done to encourage students to think
about their ambitions and to plan their next steps. And as many of our pupils
use the local support services, we are keen to develop a proper partnership.

What does this mean for pupils?

The Bridgehill motto is that learning is for life i our partners share this
commitment and will help us to make it a reality for all our pupils. We will
continue to teach the National Curr
experience and ideas to:

-tailor | essons and options to meet

- strengthen practical and vocational opportunities for all our pupils, and
particularly those who have lost interest in school

- build on our strong academic record and go further (especially in science i
we want to make science more exciting and more relevant, and have already
been talking to the university and Practical Ambitions about their ideas)

- support pupils to decide what they want to do with their lives and plan how to
get there, and give them realistic advice.

Existing projects will continue, and the new relationship will make it easier to
plan for the long-term. We are starting to think about how we can give every
student a o6taster dayé of | ife at u
Connexions services into school so that pupils have easier access to the
support they offer.

What does this mean for parents?

The school will [continue to] set its own admissions arrangements. We will
continue to be bound by the School Admissions Code (like all other schools).
This means that we will continue to have fair admissions and that we will not
introduce any selection by ability. We expect to keep very similar
arrangements and criteria to what we have now.

[Possible 1 if the Trust is to appoint a majority of governors] There will be
fewer elected parent governors, but we will establish a Parent Council which
parents can use as a means to raise concerns and suggestions with the
governors. Governors will also consult the Parent Council about major
decisions that they are going to take. The Council will allow more parents to
get involved, and will be driven by what parents want to raise and feed into
the governing body. The Council is your forum i we want to reflect your views
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in how it is set up:

- should every parent be a member? should people be nominated or elected?
- how often and where should it meet?

- are evenings or daytime meetings better for you?

- what issues would you want the Parent Council to address?

Consultation process

Please let us know what you think about the proposal. You can
- talk to the parent governors (Frances Flowerday, Gail Gee, Huw
Howells, and Isaac Imoiko)
- send back our consultation questionnaire or write to us at the school
(the address is at the top of the letter)
- come to the open meetings on 8 March (8pm in the school hall) and
10 March (10.30am in the library area) to discuss the proposals with

the head, governors and representatives

You can comment until 30 April. The governors will review all the comments
and will decide whether to go ahead (and whether to amend the proposals to
reflect your suggestions and concerns). There will be another chance to
comment on the formal proposals during the summer term before a final
decision is taken.

Staff

The governors are thinking about Bridgehill High School becoming a Trust
school T this letter is to explain the ideas and proposals and to ask for your
views.

Our proposed Trust

Trust schools are a new kind of school i part of the local authority system, but
supported by a charitable Trust which will appoint some of the governors. We
already collaborate with Lowdale High School and Bridgeton Community
College around 14-19 opportunities and to provide additional support to some
pupils. The proposal is that all three schools will be supported by a charity
fomed by Metropolitan University, Practical Ambitions (a local charity which
supports careers education and particularly promotes practical and vocational
learning) and the Bridgehill youth support service.

We already have strong links with Metropolitan University: the science
department work with them to run the Y9 science masterclasses, and many
teachers will have supported the PGCE students who do a placement at
Bridgehill. Practical Ambitions deliver some of the careers/future learning work
that years 10 and 11 do in assembly and form groups and also do some
targeted work with students at risk of disaffection and dropping out. The idea
of involving youth support services was thrown up by several members of staff
suggesting at the last INSET/planning day that we should strengthen the
relationship.

Bridgehill (and our pupils) will benefit in several ways:

-The partners share the school 6s con
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us to make it a reality for all our pupils. The partners will appoint governors
with experience in the different options open to pupils at 16, and with ideas
and a track record in helping young people to decide what they want to do
with their lives, and then supporting them to get there.

-Trusttappointed governors will strengi
we can draw on their expertise and their different perspectives will help to
challenge our assumptions and expectations. They will also help us to
strengthen our work to develop personalised learning by making sure that
strategic decisions reflect the diversityofour pupi |l s6 needs
opportunities available to them.

- Existing projects will continue, and the new relationship will make it easier to
plan for the long-term. We are starting to think about how we can give every
student a 0 ifeatsunivwensity,dral whbut borihging some of the
support services into school so that pupils have easier access to the support
they offer.

What does this mean for staff?

The governing body, not the Trust, will continue to run the school and to be
responsible and accountable for its performance. The school budget will
continue to be delegated to the governing body.

The existing rights of teachers will be fully protected if the school acquires a
Trust We wi I I stil]l be bound mngConhdities Sc |
Document. You will [still] be employed by the school governing body [or if
currently a Community school: instead of the local authority 7 all staff will be
covered by the School Organisation (Prescribed Alterations to Maintained
Schools)(England) Regulations 2007 -
http://www.opsi.gov.uk/si/si2007/20071289.htm - which provide for all rights,
powers, duties and liabilities to transfer from the LA to the governing body
(paragraphs 29 to 32 of Schedule 1)] and we will continue to recognise the
same unions. The Trust will not be the employer.

hen t he

and th

nool T e a

The governing body will still have to include at least two members of staff.

The schoolwillremai n part of the | ocal aut h
schools i this means that we will still teach the National Curriculum, and will
be bound by the School Admissions Code i we will continue to play our full
part in taking hard to place pupils, and will not introduce selection by ability.
Although the school will [continue to] set its own admissions arrangements,
we expect to keep very similar arrangements and criteria to what we have
now.

[Possible 1 if the Trust is to appoint a majority of governors] The school is
required to establish a Parent Council, with a consultative/advisory role. We
want to make sure that the Council is a useful route for parents to raise
suggestions and concerns with the governing body and will make sure that it
is not used inappropriately as a route for complaints about individual pupils or
members of staff. Please let us know if you have ideas which you would like

Drityos

the Council to discuss i we will feed them into the proposals.
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Consultation process

Please let us know what you think about the proposal. You can
- write to the governors (the office will pass on all messages)
- talk to the staff governors: Judith Jones and Kirsty Keane (Head)
- come to the meeting on 14 March at 4pm to discuss the proposals
with governors and representatives of the partners.

You can comment until 30 April. The governors will review all the comments
and will decide whether to go ahead (and whether to amend the proposals to
reflect your suggestions and concerns). There will be another chance to
comment on the formal proposals during the summer term before a final
decision is taken.

Trade Unions

(Union Main Office Address)
Dear Colleague

Re: XXXXXXXX school change of category to a foundation school and
acquire a foundation (Trust).

| am writing to inform you that the governing body

of eééeéééeéeééeée.. .school is proposing
school and acquire a Trust with é¢ééc
date.

| am confirming that, if the proposals come into effect, the employer of your
members would cease to be éeéeéeeééececeé

become the governing body of éééeeéeécéc
date.

The governing body would ensure that the terms and conditions of
employment would be no less favourable than those currently enjoyed. The

governing body has no further proposals at present with regards to this
transfer.

If you have any comments you wish to make please contact me within two
weeks of receipt of this letter.

Yours sincerely

Chair of Governors

/////

7

reeeeee

oc al
r @ é é .
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Possible consultation questions

The governing body can decide how it wants to consult i you might decide to
use a questionnaire, or to invite views from parents and other stakeholders in
other ways.

You could use some of these questions to encourage people to respond to
the consultation, and to be clear about which aspects they like and/or are
concerned about. You might need to amend the content or tone to suit your

school 6s situation and your target audi
Questions about Trust status
1. How do you feel about Bridgehill High School adopting Trust status?
| support the proposals
| 6mot sure and would I ike more inf
ldonoét think the school should bec
Questions about partners
2. How do you feel about Bridgehill High School working with
a. Metropolitan University
b. Practical Ambitions
c. the youth support service?
These are the right partners
| 8m concerned about the séhool wor
| think the schoolshou |l d t hi nk ab o uaswelliosteddi n g
because é
3. The partners share our commitment
|l ifed. The Trust wildl appoint governors
school to make this a reality for all our pupils. Our vision is:
e A school ethos that values learning
e Excellent vocational and academic provision for all our pupils
e Support for every pupil to decide their aims and reach their potential.
How do you feel about this vision?
This is right for the school
I dondét think €é shosldnbbeaapsieoéd6éE
I would |Iike to see é included in
4. How do you feel about Bridgehill High School working with Lowdale High
School and Bridgeton Community College?
This is right for the school and its pupils
I would beconcerned about devel oping the ¢

If the Trust will appoint the minority of governors

5. We propose that the Trust should appoint a minority of governors i this
would bring in expertise from our partners, but no group would have overall
control and one third of governors would still be elected parents. Do you think
this model is right for the school?
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Yes i this sounds like a good idea

Yesi but I am concerned about é and
sure about the proposal.

No - would prefer the Trust to appoint more governorsb ec aus e é

Noidondét | i ke bteltiasisger @pos al

If the Trust will appoint the majority of governors

6. We propose that the Trust should appoint the majority of governors i this
would bring in expertise from our partners, and would help the school to
develop a clear direction for future developments. Do you think this model is
right for the school?

Yes i this sounds like a good idea

Yesi but I am concerned about é onaabe
sure about the proposal

No - would prefer the Trust to appoint a minority of governors b e c au s

Noidondét | i ke bteltiasisger @pos al

Parent Council (a)

7. A third of the governors will still be parents, but most of these would be

appointed by the Trust rather than elected by parents. We are going to

establish a Parent Council as a forum for parents to put forward their views to

the governing body. Governors wild/l have to
the decisions they take about the school.

Would you be interested in joining the Council?

Yes

No

Maybe, but 1 6d I|i ke m

8. How should we choose who is on the Parent Council?

Elections T 1 or more parents for each class or year group

Anyone who wants can join the Council

Every parent should be a member

Are there any particular groups wh

Other:

9. How often do you think it should meet?

Every month

Every half-term

Every term

10. Would you prefer meetings during the school day or in the evenings?

At the start of the school day

Before the end of the school day

During after-school club time

In the evening
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11. Where should the Parent Council meet?

In school

Somewhere el se: é

12. The Council will not discuss individual pupils or teachers, but parents will
be able to raise any comments or suggestions they have to help improve the
school. Would you want to raise any topics?

Parent Council (b)
13. We are going to establish a Parent Council as a forum for parents to put
forward their views to the headteacher and governing body.

The Bridgehill High parents group suggests that our Parent Council should

meet for an evening every term, and that each meeting should have a

main theme (such as behaviour, extra-curricular activities), which would be

advertised in the school newsletter and on the website. Any parent could

attend any meeting if they were interested in the theme, and one of the

parent governors would report thiemg Counci l
body.

Do you agree with this proposal? What would you change?

14. The Council will not discuss individual cases or teachers, but parents will
be able to raise any comments or suggestions they have to help improve the
school. Would you want to raise any topics?

General
15. Do you have any other concerns or suggestions that we should think
about before we publish formal proposals?
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Checklist: Stage 21 Consult with parents and local stakeholders

Action

Date completed

Decide on timing for consultation, avoiding school
holiday periods.

Develop consultation plan, paying particular
consideration to the following:

- send letter to all parents, staff and union
representatives (consider model letters in the
toolkit)

- hold open meetings for staff and parents

- put information about the proposals on the
school website

Work through statutory list of individuals and
organisations that schools should consult about their
proposals (in this section of the toolkit).

Consult the local authority to agree the detail of land
transfer.

After the consultation has been completed, review
responses and decide whether to proceed with
publishing proposals.
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Stage 3: Publish statutory proposals

1) The school and its
partner(s) agree to work
together.

2) Consult with parents and
local stakeholders.

v

3) Publish statutory proposals and invite representations. Proposals must include

specific information about the Trust and how many governors it will appoint. If the Trust
will appoint the majority of governors then proposals will also include information about
how a Parent Council will be set up.

Timing: you must allow four weeks from the publication date for representations.

Set up a charitable T f
i i a) The local authority can refer
Trust. 4) ConS|_der representatlons_ ife proposal to he Soivals
and decide whether to acquire Adjudicator to decide but the
the Trust. referral must be made during the
period for representations.
5) Implementation ’/

You need to:
1 Confirm all the details of your plans.

2 Publish proposals (regulations specify what information to
include and where the proposals must be posted).

3 Invite representations from parents and other stakeholders 1
you should think about whether a meeting would be helpful.

You should also refer to the statutory guidance on consultation [Stage 2:
consult with parents and local stakeholders] and it would be useful to look ahead to
the guidance for deciding the proposal [Stage 4: Decide whether to acquire the Trust].
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Proposals and notices

Governing bodies must comply with the requirements of the School
Organisation (Prescribed Alterations to Maintained Schools) (England) 2007
when publishing proposals to become Trust Schools. Guidance on this
process is available in the documents:

1. Trust School Proposals, A Guide for Local Authorities and Governing
Bodies  http://www.dcsf.gov.uk/schoolorg/guidance.cfm?id=25

2. Changing School Category to Foundation i A Guide for Governing Bodies
(website address as above)

(NB Some schools may need to change category to become a foundation
school in order to be a Trust school but both stages can be undertaken
concurrently, with due regard to the relevant statutory guidance).

Schools must publish formal proposals to become a Trust school, and must
post notices in a number of public places, so that parents, staff and other
stakeholders in the community can express their views. If several schools are
working together, you must each produce proposals and notices, although
most of the information can be duplicated in each proposal. The Prescribed
Alterations Regulations set out what information must be included.

Proposals: The governing body need to compile information about the
proposed changes and about the consultation so far T the requirements are
set out in the guidance. These formal proposals are a legal requirement, and
so you must include all the relevant information. You will have talked about

mostof t he issues during initial conversat.

Notice: You wil |l al so produce a 6énoticebo,

the proposal except for the information about earlier consultation). The DCSF
School Organisation website (www.dcsf.gov.uk/schoolorg/ ) cont ai
buil derd facility to ensur e t h aouwalll
need to register your details in order to access the notice builder -
http://www.dcsf.gov.uk/schoolorg/members-login.cfm

Governors can also ask the School Organisation Unit at the DCSF to check
the part of the notice which is to be published but they are not in a position to
check the full proposal (except in the case of Pathfinder Trust schools).

The notice must be published in at least one local community newspaper, and
must also be posted at the main entrance to the school and at some other
conspicuous place in the area, such as a post office or community centre.
You must allow 4 weeks for people to make comments, objections and other
representations before you take a decision (further detail on requirements is
set out in the guidance).

Copies of both the published notice and the full proposals must be sent to the
local authority and to the Schools Organisation Unit at the Department for
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Children, Schools and Families (email: school.organisation@dcsf.gsi.gov.uk)

Checklist: Stage 31 Publish Statutory proposals

Action Date completed

Compile formal proposals, including detail of the
proposed changes and the consultation carried out
so far. A list of the information all proposals must
contain is included in the guidance for governing
bodies.

Produceaf or mal notice, uUsSi ng
facility on the DCSF School Organisation website.

Ask the DCSF School Organisation Unit to check the
part of the notice which is to be published.

Publish the notice. As a minimum, the notice must be
published:

- in at least one local community newspaper

- at the main entrance to the school, or if there is
more than one main entrance, all of them

- at some other conspicuous place in the area, e.g.
post office or community centre.

Send a copy of the full proposals and published
notice to the local authority and Schools
Organisation Unit at DCSF.

Allow 4 weeks for people to make comments,
objections and other representations before taking a
decision on the proposals.
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Stage 4: Decide whether to acquire the Trust

1) The school and its
partner(s) agree to work
together.

2) Consult with parents and
local stakeholders.

v

_ 3) Publish statutory proposals
Set up a charitable and invite representations.

Trust.
\ v \

4) Consider representations and decide whether to acquire the
Trust. The governing body decides whether to proceed.

Timing: You must decide whether to acquire the Trust within six
months of publishing the proposals (Stage 3).

! 1

4a) The local authority can refer the proposal to the
Schools Adjudicator to decide if the governing body has not
consulted properly, has not had regard to the consultation
responses, or if the local authority believes that the Trust will
have a negative impact on standards.

Timing: The referral must be made during the period for
representations. The Adjudicator currently aims to decide cases
within 6 weeks of receiving all the information.

\ v v

5) Implementation

You need to:
1 Review representations on the proposals.

2 Decide (at a governing body meeting) whether to acquire the Trust.

More information about the Schools Adjudicator is available online at
www.schoolsadjudicator.gov.uk . If the information you need is not there,
enquiries can be sentto: OSA.TEAM@dcsf.gsi.gov.uk or telephone 0870
0012468.
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Local authority referral criteria

1. The Schools White Paper sets out a strong, clear role for local
authorities in relation to education in their area. Local authorities will act as
commissioners of school provision and as the champions of parents and
pupils in their area, responding appropriately to their needs. They will have
new powers to ensure high standards in all schools

2. In keeping with their new role as champions of parents and pupils, local
authorities have the power to refer proposals to the Schools Adjudicator in
certain circumstances. Grounds for referral are (NB The local authority may
act in response to representations from parents or other stakeholders on the
following):
a. Inadequate consultation i i.e. the governing body has failed to
meet the requirements set out in The Education and Inspections
Act 2006 and the associated regulations;

b. The governing body has failed to have regard to responses to
the consultation;

c. Concern that the Trust will have a negative impact on standards.

Where proposals have been referred to the adjudicator, the governing body
must forward any objections or comments they have received to the
adjudicator within one week from the end of the representation period.

3. Trust School Proposals, A Guide for Local Authorities and Governing
Bodies contains statutory guidance to authorities on their power to refer
proposals:

http://www.dcsf.gov.uk/schoolorg/quidance.cfm?id=25

Deciding Proposals

4, The O6deci si mormaltysbk the gdovermimglbddy, but could be

the Schools Adjudicator if your local authority has serious concerns about the

proposals and refers the decision. Whether the proposals are decided by the

governing body or the Schools Adjudicator, the Decision Maker must have

regard to the statutory guidance to Deci si
(website link above):

1. Changing School Category to Foundation i A Guide for Governing
Bodies

2. Trust School Proposals, A Guide for Local Authorities and Governing
Bodies

5. Whoever is the Decision Maker, the proposal must be determined on

its merits. Criteria for approval will be:
a. That the Trust meets legal requirements;
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b. That consultation was adequate i the governing body met the
requirements set out in regulations and had regard to
consultation responses (see also stage 3 above). If the
governing body has failed to meet the statutory requirements for
consultation, the proposals may be deemed invalid and
therefore should not be decided,;

c. Evidence that the Trust:
i. Is likely to contribute to raising standards at the school,
ii. Is likely to promote community cohesion.

d. Trust members and proposed trustees (where the trustees are
specified in the proposals) are not involved in activities that may
be considered inappropriate for children and young people 1
e.g. tobacco, gambling, adult entertainment, alcohol;

e. The reputation of Trust members and proposed trustees (where
the trustees are specified in the proposals) is in keeping with the
charitable objects of a Trust.

f. Trust members and proposed trustees (where the trustees are
specified in the proposals) are not involved in illegal activities
and/or activities which could bring the school into disrepute, but
would not otherwise be disqualified under regulations.

The statutory guidance provides more detail on the above issues.

Checklist: Stage 41 Decide whether to acquire the Trust

Action Date completed

Review any representations received on the
published proposals.

As decision maker, the governing body must work
through the statutory guidance for decisions makers
on the acquisition of Trusts before making a
decision.

Decide at a governing body meeting whether to
acquire the Trust, unless the local authority has
referred the decision to the Schools Adjudicator.
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Stage 5: Implementation

1) The school and its
partner(s) agree to work

together.
v

2) Consult with parents and

local stakeholders.

¢

Set up a charitable
Trust.

3) Publish statutory
proposals and invite
representations.

¢

4) Consider representations
and decide whether to acquire

the Trust.
!

¥

4a) The local authority can refer
the proposal to the Schools
Adjudicator to decide but the
referral must be made during the
period for representations.

5) Implementation. The school becomes a Trust school, land and buildings will be
transferred to the Trust and the governing body will be reconstituted.

Timing: The implementation period begins as soon as the decision to acquire the
Trust is taken i the published proposals will have set out an implementation date.

The local authority will complete the formal transfer of land and buildings (if
you were a community school).

You and your partner(s) will have established the Trust [Charitable Trust

section]

You need to:

1 Draw up a new instrument of government (a model instrument of
government is included at the end of this section)

2 Establish a Parent Council (if the Trust will appoint the majority of

governors)

3 Complete the formal transfer of land and buildings (if you were a
foundation school 1 the local authority does this in the case of
community schools)

4 Start to manage your own admissions arrangements

5 Ensure all arrangements are in place to reflect the change of employer
eg changes to staff contracts (if you were a community or voluntary
controlled school); LA has passed a statutory resolution for LGPS
membership for support staff (if you were a foundation school).
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This section of the toolkit contains:
¢ Implementation process (including modification to proposals)
e Information on the make-up of Trust school governing bodies
e Parent Councils i guidance and good practice
e Further Information on Land and Buildings
e Information on what to do if something goes wrong.

Implementation process

Your proposals willhavesetout an o6i mpl ement ati on |dated f
school will be a Trust school. Some preparations for implementation can
happen as soon as you have decided to acquire the Trust, and others will
begin in the months that follow.

The Trust

1. The school and partners need to have established the Trust as a
charitable company by the implementation date so that it can hold the land
and start to appoint governors.

2. If you are currently a voluntary controlled or voluntary aided school you
will already have a foundation (as do some foundation schools). The
foundation may need to be reconstituted so that it meets the requirements as
to Trusts [see Charitable Trust section].

Appoint governors

3. Your proposals will set out whether the Trust is going to appoint the

minority or majority of governors. Once you have decided to become a Trust

school, you send a revised draft Instrument of Government to the local

authority, which Omakes6 the instrument, be

4. The Trust will start to appoint governors from the implementation date,
and you will complete the reconstitution of the governing body during the next
3 months [see information about Trust School governing bodies in this section]. You will
need to induct Trust-appointed governors in the same way as other new
members of the governing body, and to make sure they are aware of governor
training and support services.

Land transfer
5. Legal title to the schoolés | and will be
from the implementation date.

6. Community schools: you will have agreed the detail of the transfer with
the local authority during the consultation stage [Stage 2: Consult parents and local
stakeholders]. The local authority will also complete a formal transfer, which
could take several months (NB If the Trust and LA have not executed a
transfer agreement within six months of the implementation date then either
party may apply to the Schools Adjudicator to determine any dispute).
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[See also: Further Information on Land and Buildings later in this section].

Parent Council 7 if the Trust appoints the majority of the governors

7. If the Trust appoints the majority of the governors, the school must have
a Parent Council. All other schools are encouraged to do so, as a good way to
meet the duty to haveregardtopar ent s 6 Vvi ews.

[See information about Parent Councils later in this section. For statutory guidance on Parent
Councils see:
http://www.governornet.co.uk/publishArticle.cfm?topicAreald=3&contentld=1149&pageStart=
91&sortOrder=c.publishDAte].

Admissions i for community and voluntary controlled schools

8. The governing body of a Trust school sets its own admissions
arrangements. Like all other admission authorities, it must act in accordance
with the School Admissions Code. The governing bodies of foundation and
voluntary aided schools already set their own admissions arrangements.

9. All maintained schools will be entitled to be represented on local
admission forums, which consider how to handle difficult issues and advise
admissions authorities on ways to improve their arrangements. The school will
have to have regard to any advice it receives from the local forum about its
arrangements.

10. You must comply with local arrangements and with the statutory
timetable for admissions 1 this means that you must have completed
consultation on your proposed arrangements by 1 March if you want them to
come into force the following autumn. You could ask the local authority to
manage the process once you have set your oversubscription criteria.

Employment i for community and voluntary controlled schools

11. The governing body generally employs all staff at a Trust school i this is
no change for foundation and voluntary aided schools, but the governing body
of former community and voluntary controlled schools will take on this
additional responsibility.

12. The employer will change automatically from the implementation date,

and so over the next year you should make relevant amendments to staff

contractsand to any of the school s policies an
local authority as employer. You will need access to good quality personnel

advice either from the local authority or an independent provider for any future

personnel issues.

13. The School Organisation (Prescribed Alterations to Maintained

Schools)(England) Regulations 2007 -

http://www.opsi.gov.uk/si/si2007/20071289.htm - which came into force on 25

May 2007 provide for all rights, powers, duties and liabilities in relation to the

employment of staff to transfer from the LA to the governing body

(Paragraphs 29 to 32 of Schedule 1). In other words, the transfer of staff

takes place under Education Legislation. The effect of these provisions is still
toprotectanindivi dual 6s e mpl oy mden tinfutureqéwmasd on tr an
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existing teacherswillc ont i nue t o be covered by
Conditions Document (and so would keep the same pensions arrangements),
but the governing body can set pay and conditions for new support staff.
Support staff at Trust schools are allowed to continue to be in the Local
Government Pension Scheme (LGPS) if the local authority, with the consent
of the school governing body, has by a statutory resolution specified them to
be eligible to belong to the scheme.

Revocation or modification of proposals

14.  For information on the revocation or modification of proposals, please
refer to paragraphs 141-150 of the Trust School Proposals, A Guide for Local
Authorities and Governing Bodies
http://www.dcsf.gov.uk/schoolorg/guidance.cfm?id=25
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Indicative timetable
This chart shows a notional implementation date of 1 September. You might
not need to complete all the actions.

After the Implementation date | Month 1 | Month 2 Month 3
decision - 1 September September October November
0@ O The Trust must be
= 2 established by the
implementation date.
O The O The Trust starts to O The governing
0 governing appoint governors. body must be
2 | body sends fully
§ its new reconstituted
S | Instrument of three months
= Government _after :
‘5 | tothe LA implementation.
2 | before 1
< | September.
O Legal title to the land is O Governors
automatically vested in should check
the Trust (the governing progress with the
= body has control of the formal transfer.
5 land and assets). The

local authority will also
complete a formal
transfer.

O A Parent O The Parent Council
Council can must be established,
be set up at ready to start work

any time. during Autumn term.
OLocal O The governing body O Governors revie!
= authority becomes the employer perfprmance management
g passes of all staff. Contracts policy.
5 resolution to | should be updated to
= specify that reflect this over the next O Governors consider whether
@ support staff | year. to amend terms anfl
; remain part conglitions for new non-
2 | of the local teadhing staff.
€ | government
W | pension
scheme.

O The governing body
becomes the admissions
authority from the next
admissions cycle.

OThg governing bogy
consiflers admissions
arrangements - congultation

must|be complete by 1 March.

Admissions
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Trust school governing bodies

Governing bodies are responsible for the conduct of the school. Like all
mai nt ai ned schools, Trust school s h
They also include Trust-appointed governors, in varying proportions.

This note provides

-inf ormation about the O6guiding pri
up, and a number of options which conform to these rules,

- a model instrument of government, and
- information about transition arrangements.
It also summarises the conflict of interest rules, although the governing bodies

of Trust schools are covered by the same rules as all others - see
www.governornet.co.uk for more information about eligibility and procedures.

t‘

(e

n
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Principles

There are five compulsory stakeholder groups for Trust schools: parents,
school staff, the Local Authority, the community and Trust-appointed
governors. Sponsors form a sixth, optional group?.

Governing bodies have between 9 and 20 members (excluding any sponsor
governors). Within this range, the number of seats for each stakeholder group
must comply with specific principles.

If the Trust is to appoint the minority of governors the governing body
must comprise:

Trust-appointed governors: at least two, and up to 45% of the governing body.

Parent governors: at least a third of the governing body.

Elected staff governors: at least two places but no more than a third of the
governing body. One place is reserved for the head teacher even if he or she
chooses not to be a governor.

Local authority-appointed governors: at least one but no more than one fifth.

Community governors (appointed by the rest of the governing body): at least
one tenth of the governing body.

! For the purposes of this document,a Trust school is a Foundation school with a foundation.
Trust-appointed governors are referred to in law (including regulations about the compaosition
of governing bodies) as foundation governors.

2 Governing bodies can also decide to appoint associate members who can contribute

particular expertise but who are not actually members of the governing body and do not have
voting rights

2" Revision October 2007 52


http://www.governornet.co.uk/

You can adopt any model that complies with these principles. Below are some
of the possible options for the governing body. However, the list is not
comprehensive and other options may be satisfy the guiding principles (for
example, in the table below, one option for a governing body of 20 members
may be to have 7 Trust appointed governors, but it is also possible to have a
governing body of 20 with the minimum composition of Trust appointed
governors i.e. two).

Size of Elected Trust- Community | Staff Local
governing parent appointed governors governors | authority
body governors governors governors

9

10

11

12

13

14

15

16

17

18

19
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w|o|N|o|o|g|ja|o|h|w|w|N
N(N(NNINN R (RR Rk
NN[N NN NN [N N[N N[N
RPRrRr R R R R R R R -

20

If the Trust is to appoint the majority of governors the governing body
must comprise:

Trust-appointed governors: up to a majority of two, but must include such
number of parents of registered pupils as, when taken with the parent
governors (see below), comprise at least a third of the governing body.

Parent governors (elected by parents): at least one.

Elected staff governors: at least two places but no more than a third of the
governing body. One place is reserved for the headteacher even if he or she
chooses not to be a governor.

Local authority-appointed governors: at least one but no more than one fifth.
Community governors (appointed by the rest of the governing body): at least
one tenth of the governing body.

You can adopt any model that complies with these principles. The following
table shows some of the possible options for the governing body but it is not
comprehensive:
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Size of Elected Trust- Community | Staff Local

governing parent appointed governors governors | authority

body governors governors® governors
11 1 6 (3) 1 2 1
12 1 7(3) 1 2 1
13 2 72 1 2 1
14 2 8 (3) 1 2 1
15 2 8 (3) 2 2 1
16 2 9(3 2 2 1
17 3 9(3 2 2 1
18 3 10 (3) 2 2 1
19 4 10 (2) 2 2 1
20 4 11 (3) 2 2 1

% The number in brackets is the number of Trust-appointed governors who must be parents of

children at the school to ensure that at least one third of governors are parents.
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Transitional arrangements

1. The proposals specify an O6i mpl ementati on
start to appoint governors. Other changes to the governing body must be
completed within the following three months.

Appointing and removing governors
2. TheTrustcanst art to appoint governors from th
specified in the statutory proposals.

3.  Current governors (in post before the decision to acquire the Trust) will
continue to hold office for the period for which they were originally appointed
orelect ed unl ess t AheypewdnsteimentofuGoverinmestavill
set out the different numbers of governors required in each category. If there
are more governors than required in one or more categories, then the surplus
governors can voluntarily agree to cease to hold office, or can be removed
within three months of the implementation date in the following order:

a. seniority - the governor with the shortest period of service being
the first to cease to hold office, and so on;

b. drawing of lots - where governors are of equal seniority.

4., During this period the governing bodyds |
there are more governors in a particular category than the new instrument of
government sets out.

Future changes to the governing body

5. Asin all maintained schools, the governing body or local authority can

review and amend the Instrument of Government at any time. This cannot be

used to grant or remove the Trustbds abil ity
governors.

6. To allow an existing Trust to appoint a majority of governors, schools will

go through the same process as to acquire a Trust (consult stakeholders,

publish proposals, invite representations, decide). There is a similar process

to remove a Trust or so that it appoints a minority rather than majority of

governors.[ See information about dlthissestonhet hi ng goes wrc

Conflict of interest

The governing bodies of Trust schools are covered by the same eligibility and
procedure rules as other governing bodies i see www.governornet.co.uk.

This includes the conflict of interest rules, which mean that any governor with
an interest in an organisation that could sell services to the school could not
be involved in decisions about whether to buy them etc. Equally, Trust-
appointed governors could not be involved in decisions relating to the services
that the Trust might provide to the school.

In summary,
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e Where there is a conflict between the interests of any person and the
interests of the governing body that person should withdraw from the
meeting and should not vote.

e In a situation where the principles of natural justice require a fair
hearing and thereisany r easonabl e doubt as
act impartially, he or she should also withdraw from the meeting and
not vote.

e Where a governor or associate member has a pecuniary interest in any
matter he or she should also withdraw from the meeting and not vote.

e Examples of cases where a fair hearing must be given include
decisions relating to staff or pupil discipline or admission of pupils. The
restrictions on persons taking part in proceedings do not stop a
governing body or committee from allowing someone who can offer
relevant evidence to a case in question from giving that evidence.

e |If there is any dispute as to whether or not a person must withdraw
from a meeting the other governors present at the meeting must decide
on this.

Parent Councils

A Parent Council is a body of parents (and potentially also other persons
whose interests are aligned with those of the parents) which provides a forum
for them to put forward their views
school. Parent Councils are a more accessible way to involve more parents
in decisions about the school. A Parent Council can be less formal and
require a lesser commitment than being a member of the governing body. It
al so enables more parents to makeola

Statutory guidance for the Parent Councils of majority governance Trust
Schools is available at:
http://www.governornet.co.uk/publishArticle.cfm?topicAreald=3&contentid=11
49&pageStart=91&sortOrder=c.publishDAte. Other schools may also find the
guidance helpful.

Further Information on Land and Buildings

More detailed information is available at
www.trustandfoundationschools.org.uk.

Who holds the land and buildings in a Trust school?

When a community school or foundation school without a foundation acquires
a Trust (i.e. becomes a Trust school i defined as a foundation school with a
foundation), the school 6s | and and
held on trust for the duration of its relationship with the school. The Trust does
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not have to pay for the land (including buildings). This means that Trust
schools will be in the same situation as existing foundation schools with
foundations whose foundations (or Trusts) already hold the land, and also
similar to existing voluntary schools. Special arrangements can be put in
place where facilities are shared with another school or provider.

Wh a 't does O6hold on trusto®é mean?

A Trust has the legal title to the land but it holds it on trust for the purposes or

benefit of the school and subject to the provisions ofthe Tr ust 6 s governing
documents. If its role ends then publicly funded land will normally revert to the

governing body or the local authority.

Does this mean that the Trust is responsible for day to day control of the
s ¢ h o ddnd and its buildings?

No. Trust school governing bodies will have day-to-day control over the
school premises in the same way that all governing bodies do. Local
authorities are responsible for maintaining school buildings, although this is
usually delegated to governing bodies. Governing bodies will be able to
manage their buildings and services themselves, or to enter into agreements
with their local authorities or with commercial organisations for the facilities
management of their premises, if they wish.

Is it only the land that the Trust holds?

Usually the school 6s fixtures and fittings
land and the buildings. Equipment, including such items as books and

computers, is usually owned by the local authority but for all practical

purposes it will be under the control of the governing body

What is the purposeoftheTr ust hol ding the school 6s | an

It establishes the long term relationship between the school and the Trust
providing the basis for the Trust to support the school in developing provision
for its pupils.

What responsibilities and liabilities does the Trust have in respect of
land and buildings?

The responsibility of the Trust to hold the land for the benefit of the school will
be set out in its Memorandum and Articles of Association. The actions of the
Trust will be determined by these and by the requirements of trust and charity
law. It does not have responsibility for the upkeep of the land or the buildings
on it or for contracts for goods or services which the governing body enters
into.

How does becoming a Trust school affect capital funding?

Trust schools will have the same flexibility as foundation schools to manage
their own buildings while remaining a full and equal part of the local authority
planning process for capital spending. This has already worked successfully
with foundation schools. Trust schools will continue to receive devolved
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formula capital in the same way as other schools.

Who is responsible if there is a problem with one of the buildings at a
Trust school?

As a general rule governing bodies are only responsible for those things for
which they have received funding delegated from the local authority 7 but the
Trust must ensure that the governing body has taken out proper insurance.
Where there is an emergency, local authority support would be available as
for any other maintained school.

Can Trust Schools borrow to invest in their schools?

No school can borrow money without the permission of the Secretary of State.
But the Trust could borrow commercially to fund investment in, for example, a
sports facility on the premises, but they cannot use the assets of the school as
collateral, nor can they commit the school or its authority towards repayment
of the loan. In these circumstances, the borrowing would be entirely at the

Tr ust ® and athosrikk to the governing body of the school. In practice, a
Trust will only be able to borrow if it has additional assets of its own, and
lenders are satisfied with its ability to repay. If a Trust defaults or gets into
other financial difficulties, the assets or income of the school are not available
to it or its lender. If a Trust cannot pay its debts then the Secretary of State
can direct the Trust to pass ownership of the land to the governing body.

Can a Trust school dispose of surplus non-playing field land?

Yes i if the Trust wants to dispose of land they should consult the governing
body of the school. If the governing body wants to dispose of land it must ask
the Trust to agree 1 in practice as the governing body includes Trust
appointed governors this should be a fairly automatic process. The Trust must
then inform the local authority of their plans to dispose of non-playing field
land. Local authorities can object to proposals if they feel that they are not in
the interest of the school in the long term, or would disadvantage the wider
community. Local authorities will also be able to object to reinvestment
proposals and to claim a share of the proceeds attributable to public
investment in the land. Where local agreement cannot be reached, the matter
will be referred to the Schools Adjudicator for resolution. Local authorities will
not be able to force a Trust to sell any surplus land to raise money.

Trust schools will be able to benefit directly from the disposal of land but all
proceeds must be used for capital investment in educational assets in either
the school itself or the maintained
Memorandum and Articles), and the Trust itself will not be able to profit from
any such disposals.

There is no change to the rigorous procedure for any disposal of school

playing fields, which will continue to require the consent of the Secretary of
State.
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| f somet hing goes wrongeée

This section summarises the accountability and intervention regime which
covers all local authority maintained schools and explains what would happen
if there were problems with the Trust.

Although there is a clear relationship between schools and their Trusts, there
is also a clear distinction of responsibilities: the governing body remains
responsi bl e for the school, and the | Trust 0s

Problems in the school

1. School standards: like all maintained schools, Trust schools will be

subject to the Ofsted self-assessment and inspection arrangements. The local

aut horityés and Secretary of Statebds inter.yv
or underperforming apply to all maintained schools (including Trust schools).

Ofsted will ask Trust schools to describe their distinctive aims and features as
part of their self-evaluation (SEF). Inspectors will assess the impact of Trust-
appointed governors on the school s wor k.

2. Keeping children safe: the governing body is responsible for establishing

child protection procedures, and for health and safety within the school and on

school trips. The governing body must ensure that child protection and health

and safety requirements will be met if external partners come into school, host

atrip etc 1 this applies whether or not the partnerisinvolved i n t he school 0
Trust and/or has obtained a CRB check.

3. Finance: the school will continue to be funded by the local authority
through the governing body. Trust schools will follow the financial reporting
procedures laid down by their local authority, which will be able to suspend
the right to a delegated budget if there are serious problems.

4. Employment: as the employer, the governing body (not the Trust) is

responsible for all staffing issues. Teachers will continue to be covered by the

School Teacher s & Pay and Conditions Document (ST
conditions (including union recognition) of all existing staff will be protected by

the School Organisation (Prescribed Alterations to Maintained Schools)

(England) Regulations 2007. The Department cannot however offer a

definitive interpretation of the law and you should obtain your own legal advice

on how the transfer provisions may apply to your own particular case. The

governing body can set pay and conditions for new support staff.

L All Trustees will be subject to Criminal Records Bureau (CRB) checks. All trustees should
be CRB checked prior to the Trust School implementation date. Each individual CRB check
specifies a particular role/purpose for its holder. Therefore even if your trustees have
previously been CRB checked we would recommend that another check is carried out which
specifies their specific role as trustee. We recommend applying early as they can take a
while to process.
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Problems in the Trust

5. There are a number of safeguards to prevent and address problems in

the Trustds management and conduct. Trusts
charities, Trusts are able to make a profit but cannot distribute it to their

members or charity trustees; they must apply it for the objects of the Trust.

6. The Charity Commission has a range of statutory powers. For example,
it can act on complaints if there is evidence of:

- fraud or criminality;
- maladministration putting significant assets or funds at risk;

- the charity's assets being applied in significant breach of the terms of
the governing document;

- trustees acting in significant breach of the provisions of the charity's
governing document or of charity or trust law;

- risk of the charity being brought into serious disrepute, for example
through association with public disorder or links to terrorist
organisations;

- the administration of the charity having broken down to such an extent
that it is not working effectively;

- the trustees seriously misleading the public, or the Commission, or
others with an interest in the charity (eg funders, beneficiaries or
employees) about matters of material importance;

- adequate accounts not being kept;

- trustees receiving unauthorised benefits from the charity;
- fund-raising or administration costs that are excessive; or
- the charity undertaking improper political activities.

7. The Secretary of State also has a power to remove a trustee if he is
satisfied that the trustee has either

- acted in a way that is incompatible with the aims and objects of the
Trust, or
- is liable to harm the reputation of any schools that the Trust supports.

Most issues will be best resolved within the Trust or by the schools and Trust,
and so we expect this power to be used only in extreme situations.

8. The school is not responsible for any liabilities incurred by the Trust.

Member sdé I i abiliti es ofdheiegudranteeiotttechmaurt t he a mc
of their shares as set outinthe Trust6 s memor andum @bémallys soci at i
£10). As | ong as trustees act Oprudentl vy, | awf

governing do,cincethey acbas agenesrof the Trust, they are

unlikely to be held personally liable for its debts. [See also: Establishing a charitable
Trust]
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Removing the Trust

9. Becoming a Trust school is meant to establish a permanent relationship.

But sometimes things change, and so there &
role which could be invoked (for example) if:

- the school is judged by Ofsted to be failing or is given notice to improve

- there is real di ssatisfaction with the T
- the Trust partners are no longer able/willing to support the school for
any reason.

10. Removing the Trust of a failing school: the Trust relationship is

automatically ended when a failing school closes?. Local authorities have a

range of intervention powers in failing schools: if an Interim Executive Board is

put in place then the Trustds role (other t
temporarily put on hold. If the local authority appoints additional governors

then Trust-appointed governors would be a smaller proportion of the

governing body i this could mean that the Trust loses its majority. In either

case, the Trust would resume its original role once the intervention powers

end.

11. Removing a Trust because of dissatisfaction (or changing from a majority
to a minority of Trust-governors) will broadly follow the same process as
acquiring a Trust: initial decision, consultation, publish proposals,
representations, final decision. For example:

- A majority of the governing body will be able to publish proposals at
any time to remove the school s Trust or
appointing a majority of the governors to a Trust appointing a minority.
- Where the Trust appoints the majority of the governing body, one-third
of the governors will be able to trigger the publication of proposals, but
only after the Trust has been in place for 5 years or no less than 5
years after any previous proposal to remove the Trust has been
rejected. Unless two-thirds of the governors vote to keep the Trust, it
will be removed or it will change to appoint a minority of the governors
in future.

12. If the Trust is removed pursuant to the process outline above, the school

will become a foundation school without a foundation. Publicly provided land

will transfer to the school ds governing boc
which was originally provided by the Trust may also transfer to the governing

body in accordance with any transfer agreement entered into between the

governing body and the Trust.

13. All questions relating to the transfer of the land, including the terms of

any transfer agreement (and considered to be paid to the Trust), and any

compensation payable (if the Trust had invested intheschool 6 s | and/ bui | dir
for example), will have to be resolved by the governing body and Trust (and

the local authority where appropriate) before a decision to remove the Trust is

? The relationship also ends if a school closes for any other reason.
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taken. If they cannot reach agreement, the Schools Adjudicator will determine
guestions around the transfer of the land and compensation before the
decision is taken.

14. If a Trust ends the relationship for any reason then publicly provided land

will revert to the governing body and the school will continue as a foundation

schoolwithout a f oundati on. I f the Trust original
must give 2 years notice®, so that another site can be found if necessary.

15.  The regulations in respect of the Trust removal process - The School
Organisation (Removal of Foundation, Reduction in Number of Foundation
Governors and Ability of Foundation to Pay Debts) (England) Regulations
2007 (SI 2007/3475) - came into force on 21 January 2008
http://www.opsi.gov.uk/si/si2007/uksi_20073475 en_1

Statutory guidance for these Regulations will be published shortly.

% If the Trust originally provided the land but becomes insolvent, the land is protected for 2
years for the same reason.
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Model instrument of government

s

1. The name of the school i s é

2. The school is a [foundation school with a foundation/ a qualifying
foundation school”] (i.e. a Trust school).

3. The name of the governing bodyisi The governing body of ébo

4. The governing body shall consist of:
a. X parent governors

X LEA governor

X staff governors

X community governors

®© 20 o

X foundation governors® (a majority/minority’ of the governing
body) [if a majority] of whom X" shall, at the time of their
appointment, be eligible for election or appointment as parent
governors.

f. [where applicable] X sponsor governors
5. Total number of governors: X

6. [Where applicable] The sponsor(s) entitled to nominate person(s) for
appointment as sponsor governors under schedule 5 of the Regulations
is/are é

7. Foundation governors wi’ll be appointed by

8. [If the school has a religious character, a description of the ethos of the
school]

9. [If the term of office of one or more categories of governor is shorter than
four years] The term of office of [X category of governor] is [insert period
between one and four years].

100.This instrument of government comes i nto

11.This instrument was madlwec dtyi om dARut rbdr iét L o

* This definition comes from the School Governance (Constitution) (England) Regulations
2007 SI No 2007/957 and means a foundation school with a foundation where the foundation
appoints the majority.

> Insert the name of the school (as at paragraph 1).

®Trustappoi nted governors are referred to in |law as 6
" Delete as applicable

8 If the Trust appoints the majority of the governors, it must appoint enough parents so that
when added to the elected parents (para 4a) a third of the governing body are parents.

Referred to in law as a o6foundationd.
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NB A copy of the instrument must be supplied to every member of the
governing body (and the head teacher if not a governor), and to the
trustees of the Trust.

Checklist: Stage 51 Implementation

Action Date completed

Before Implementation

Trust partners need to have established the Trust as
a charitable company by the implementation date
(see separate section).

Send a revised Instrument of Government to the
| oc al authority so that |
before the implementation date.

If the Trust will appoint the majority of governors,
plans for a Parent Council must be in place.

If applicable, LA to have passed a resolution to
enable support staff to remain in LGPS.

After Implementation

Complete reconstitution of the governing body within
3 months of the implementation date.

Induct Trust-appointed governors.

Local authority completes formal transfer of land.

Consult on proposed admissions arrangements for
the next admissions cycle i must be completed by 1
March to come into force for the following academic
year.

Make relevant amendments to staff contracts and to
any of the school 6s poli
to the local authority as employer.
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Set up a charitable Trust

Set up a charitable Trust.
Schools can choose to
work with existing
charitable organisations, or
to work with their partners
to establish a new Trust.
All Trusts must be incorp-
orated organisations, with
specific charitable aims.
Timing: Once partners
have O6signed
with the school(s), you
should allow around 3
months (excl registration
with Charity Commission if
required) to establish a
Trust. It must be in place
before implementation.

The school needs to:

1) The school and its
partner(s) agree to work
together.

v

2) Consult with parents and
local stakeholders.

v

3) Publish statutory proposals
and invite representations.

v

(4) Consider representations
and decide whether to acquire
the Trust.

v

(5) Implementation

1 Agree who will be involved in the Trust and how

Partners need to:

1 Establish an incorporated charity

2 Prepare to run the Trust

This section of the toolkit contains:
Establishing a Trust: options
Establishing a Trust: requirements
Disqualification criteria for trustees

Running a Trust

Model documentation to set up a Trust

Model equality scheme
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refer the proposal to the
Schools Adjudicator to decide
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Charitable Trusts

Through acquiring a Trust, schools can use long-term partnerships and
collaboration to take the action they need to address particular issues in their
school, strengthen overall leadership and governance, broaden opportunities
and increase aspirations. The beauty of Trust Schools is their flexibility.
Schools can choose the partners and arrangements that will help them best
meet their goal to improve education, deal with problems they want to improve
and raise pupil achievement. By bringing in multiple partners to a Trust, a
school can be supported to look at a range of options for increasing
opportunities for their pupils and local community.

Useful definitions

Trust A charitable organisation that supports one or more schools by
holding land and buildings on trust and appointing governors.
They must be incorporated bodies i either a charitable company
(limited by shares of guarantee), a charitable incorporated
organisation (once the relevant provisions of the Charities Act
2006 come into force), or a body incorporated by Royal Charter.

Trustee Usually a named individual (although could be a corporate body)
responsible for the day-to-day management of the Trust, which is
likely to include identifying and appointing governors for the
school(s) the Trust supports.

Trustees are also referred to
charitable company.

Trust Can be individuals or organisations. They take decisions about
members | the organisation of the Trust, including how trustees are elected
or appointed. They also hold the trustees to account, for example
at an AGM.

Legal support

1. You will need legal support to establish a Trust. Organisations wishing to

establish a Trust to support a school can choose to work with any lawyer, but

are also eligible to use the Office of Government Commerce framework

contract: www.ogcbuyingsolutions.gov.uki f ol | ow t he | ink to 6Con
Servicesd and then to 6Legal Servicesbo.

2. If you decide to use the framework contract, you will need to read the full

client guidance. Insummary,you f i rst needad®ess gamgrae dme n te
which gives you access to the detailed directory of support. You can use the

directory to choose which firm to work with, or you could ask several to

provide quotes. Once you have agreed which firm to use, you simply place an

order (the client guidance contains a pro-forma).

Partners might also find the booklet Trust Schools and Governance
useful T it gives background information about how schools are governed, as
well as an overview of the role and responsibilities of a Trust. It is available
from www.trustandfoundationschools.org.uk.
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Establishing a Trust - options

Partners will establish a charitable organisation to support the school. There is
no single blueprint T this section suggests some structures for how a Trust
could work. The detail would be set
includes examples of how different models could work in practice, although
this is not an exhaustive or prescriptive list.

The Trust itself (and any member organisations) is shown in blue i the
trustees (in yellow) are named individuals responsible for the day-to-day
running of the Trust. Trustees and Trust members could also serve as Trust-
appointed governors.

Single partner Trust

1. One organisation establishes the Trust and appoints all the trustees. This
model is straightforward and offers clarity about decisions and direction
(appointing governors, providing services etc) within the Trust.

Oldtown High School has been working with a business partner (Newbiz
media) for several years i the companyspon s or ed t he scho|o
specialism. They agreed to work together on a Trust i Newbiz itself is a

corporate member, and has appointed three members of staff as trustees.

/OIdtown-Newbiz Trusﬁ The trustees will run the Trust and
appoint governors for Oldtown

High. They are:

Newbiz media is a AAmir: leads on other projects with
member of the Trust. the school, and knows it inside out
ABev: head of business

development and can share her
@ expertise with the school

AChris: works in the finance section
iheds got wusef ul
develop his leadership ability.

Newbiz sponsors specialist schools across the country, and could support
them in becoming Trust schools in future.

Several partners forming a Trust
2. Schools and partners might decide to establish a Trust with several
members (for example an FE college and local business), each of whom
would appoint trustees. Benefits of this approach include:
¢ schools can benefit from a wider range of experience (eg the FE
college has educational expertise, while the local business offers
management skills and help to develop an entrepreneurial ethos).

e involving a well-established organisation can provide extra stability for
a parent/community driven Trust.

2" Revision October 2007 67

out



e it helps to knit together wider relationships, for example the range of
partners with an interest in raising achievement in a particular area.

Schools in south Countyshire work with a shared Trust to support

their 14-19 provision. The Trust has two corporate members:

A the local branch of an environmental/heritage charity, which wanted to
give more structure to its work with schools on careers, and projects
around sustainable development, geography etc.

Aa former pupil established a business (which now employs 25 people):
shebébs keen to encourage pupils to
children at the schools and have useful financial skills.

/South Countyshire Trust\
Heritage South Countyshire Vocational
Trust

foundation collaborates with the

schools in 14-19 work. Its
governing document prevents it

being a Trust member, so the

SmallCo @ foundation appoints a named

// individual to act as member

\ / and trustee instead.

3. Aless formal group might prefer a different model: they could appoint
several individuals as Trust members, who between them would elect or
appoint one or more of the trustees.

Primary schools in Markettown have been working together on a

common approach to raise standards. The shared Trust underpins this
coll aboration and will hel p to devi«
they serve.

There are 2 partners: Foodcorp is a local employer, whose staff already

: _ volunteer to read with
/ Markettown Primaries Trust \ children.

e :
Foodcorp is a member )
| of the Trust and Markettown Community

appoints a trustee. Centre appoints people
S ~ | who use the centre (as a

: playgroup and after
(Wendy, Xawer,_Yo_Ia_nde\ school club, the parenting
and Zak are all individual group, residents
members. They elected association and for
\ Yolande and Zak as evening classes) as Trust

\ trustees. ﬂ members i they will elect

trustees between
themselves.
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4. As well as allowing members to appoint trustees, it would also be

possi bl e to hav e appanted lwyfviftue of thardosition, sich e e

as the | eade of a sports club that
in t

set out

The Neighbourhood Trust was set up to support two urban schools
who want a new perspective to help them raise their performance.

. The Trust builds on earlier joint
Neighbourhood Trust projects andwillbr i ng part

g o . ,
Metropolitan @ expertise into the governing bodies.
| University

Many pupils use the local youth
support service. The manager (Jo
and her successors) will have an
automatic place - the Trust is
guaranteed a trustee with the right
" knowledge, and the support service

\ can build this in
job.

The school 6s role in its Trust

5. Some schools and partners will want to give the school a voice in
decisions about the Trust and in holding trustees to account. With the
exception of the headteacher at the school in question, school staff are not
allowed to be trustees® although a representative from the school (staff or a
governor) could be a member of the Trust.

Education
charity

6. This would allow them to hold trustees to account for the governors that
they appoint (e.g. how well the governors promote equal opportunities; their
impact on raising standards). It would also give the school staff a voice if the
Trust wanted to change its membership/structure in future.

! The restrictions on staff members formed part of the consultation process which ended on 4
February 2007. In response, the headteacher at the school in question and members and
officers of Local Authorities will no longer be disqualified from acting as a trustee of a Trust
school. Local authority voting rights remain restricted to 1/5 of the total vote.
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Establishing a Trust - requirements

This note provides practical information about establishing a Trust, once the
school(s) and partners have agreed to work together and have started
thinking about how to organise the Trust.

The Trust must be in place before the implementation date of the proposals.
This diagram summarises the process for establishing a Trust as a charitable
company?:

Decide how the Trust will be organised.

|

Draft the governing documents.

v

Send information to Companies House
to be registered as a company and
receive a certificate of incorporation.

v

If required, send information to the Charity
Commission to be registered as a charity.

1. Decide how the Trust will be organised. This will depend on two main
factors:

e The aims of the school i the toolkit contains suggested models for
Trusts that could help schools to focus on themes such as 14-19
opportunities or helping schools to play a fuller part in local Every Child
Matters provision.

e Who the partners are and the role they will play i the toolkit section
60ptions for establishing a Trust school
for partnersé6 involvement in a Trust.

2. Certain individuals are disqualified from being involved in the Trust as
trustees [see Disqualification Criteria in this section]. It includes anybody who is paid
to work at the school, with the exception of the headteacher. Trustees will
also have to obtain a Criminal Records Certificate prior to the Trust School
implementation date. Each individual CRB check specifies a particular
role/purpose for its holder so even if your trustees have previously been CRB
checked we would recommend that another check is carried out which
specifies their specific role as trustee.

3. For local authorities:

? This section of the Toolkit assumes that the Trust will be incorporated as a charitable
company limited by guarantee, as is the usual vehicle for charitable companies.
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¢ Individual local authority members and/or officials can be Trust
members and trustees, strengt hening the | ocal c¢comr
within the Trust.

¢ Involving the local authority as a corporate member might be
particularly appropriate if the Trust focus links to areas where the local
authority already plays a coordinating role, for example local 14-19
provision, or Every Child Matters. Local authority Trust members, or
local authority-appointed Trust members, can have a maximum of 20%
of the voting rights of all members of the Trust. Similarly, local authority
appointed trustees may account for no more than 20% of the total
number of trustees and may have no more than 20% of the voting
rights of all trustees.

4. Draft governing documents for the Trust. Once outline decisions have
been taken, the partners (and their lawyer) need to draft governing documents
for the Trust. These will set out your decisions about how the Trust will be
organised (as above) and the rules for runr
must be:
e Charitable i Trusts cannot distribute a profit, and must use their
resources to support and promote their charitable aims. One of your
ai ms must b don dfteduaatiop forehiidren at the school(s)
which the Trust supportso and as part of
virtue of provisions in the Education and Inspections Act, promote
community cohesion.

e Incorporated i formally established as either a company limited by
shares or by guarantee, or as a charitable incorporated organisation
(CIO), or as a body incorporated by Royal Charter. This means that the
Trust is able to sign contracts, and, in the case of limited companies
and CIOs, the liability of members may be limited or (in the case of
ClOs) excluded altogether. The trustees of the Trust enter into
contracts as agents for the Trust, and as agents they will normally have
no personal liability for the debts of the Trust. (NB CIOs were
introduced by the Charities Act so that charities can benefit from limited
liability status without the burden of dual registration with the Charity
Commission and Companies House. You cannot yet establish a CIO 1
this section will be revised with more detail when the provisions relating
to CIOs have commenced, which is likely to be in 2008.)

5. Ifthe Trust is to be set up as a charitable company, send information to
Companies House. Companies House is the agency which incorporates and
dissolves limited companies. You need to send them:
e A copy of the Memorandum and Articles of Association (the Trust
governance documents)®

¢ Information about the first directors (trustees) and secretary, and the

3 A model Memorandum and Articles of Association is available at
www.trustandfoundationschools.org.uk.
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registered office.
e A declaration that the Trust complies with the Companies Act.
e Anincorporation fee (currently £20).

6. The Trust must have an i danddregisteredd 6c omp a |
office. The secretary could be one of the trustees acting in a voluntary

capacity®, and will be responsible for ensuring that meetings are properly

organised and recorded, maintaining statutory registers (registers of trustees

and members, register of trusteesd interest
such as annual returns. Small Trusts might
house or the school address as their registered office. Seealso: 6 Running a Trust

7. The Companies House website has more detailed information, including

standard forms for the information about trustees, secretary and registered

office and the declaration. Follow thelinksf or o6 Company Regi strati
www.companieshouse.gov.uk.

Regqistration with the Charity Commission

8. All Trusts must be charities, and will be subject to regulation by the
Charity Commission. The Charity Commission is the regulator for charities
www.charitycommission.gov.uk. The Charity Commission may investigate
any complaints about the way in which the Trust is run, and has a range of
powers of intervention. This will apply to all Trusts, whether or not they are
required to register with the Charity Commission.

9. If the Trust has no property other than the premises of the schooal, it will

not be required to register with the Charity Commission. (For these purposes

property includes any income from donations, investments, or the sale of

goods and services.) If the Trust has any other property, it will become subject

to the Charity Commi ssionb6s standard r egi me
charity must register, and if the Trust has an annual income of more than

£5,000, it must register with the Charity Commission. (NB Where a Trust

passes the income registration threshold during its first year of operation, by

passing the threshold it will become liable for compulsory registration).

10. Where Trusts are required to register the Trust will have a legal
obligation to keep their information on t he
usually by completing a form the Commission will send them annually.

11. Toregister a Trust, you will need to obtain the Charity Commissiond s
Registration Application Pack either from its website or by contacting Charity
Commission Direct on 0845 3000 218. When applying for registration, you
need to send the Commission:

e A fully completed Registration Application Form

* Subject to the coming into force of the Companies Act 2006, charitable companies may, in
future, no longer be required to have a secretary.

® See www.charitycommission.gov.uk/supportingcharities/ogs/index092.asp for the Charity
Commission policy on paying trustees (small amounts) for specific or ongoing services.

2" Revision October 2007 72


http://www.companieshouse.gov.uk/
http://www.charitycommission.gov.uk/supportingcharities/ogs/index092.asp

e A declaration by the trustees that they are willing to act as trustees and
are not disqualified from doing so

e Two copies of the incorporated governing document (the Memorandum
and Articles of Association)

e A copy of the certificate of incorporation (from Companies House)

e Copies of financial accounts for the last 3 years (where these are
available).

12. The Charity Commission will be in touch within 15 working days and will
give you initial feedback about how simple your application is, and whether
they need further information. The Commission aims to decide applications
within an average of 87 working days (around 4 months), but will be able to
decide applications using approved model documentation more quickly (if an
application contains sufficient information the Commission will indicate that it
is prepared to register a new charity within 15 working days).

13. Itis possible for charities to register voluntarily with the Commission.
However, the Charity Commission may exercise discretion in respect of
voluntary registration. Please note that The Charities Act 2006
Implementation Plan states that, once the new registration provisions in that
Act are in force, the Charity Commission will be registering large numbers of
formerly excepted and exempt charities and therefore are likely to adopt a
policy of not accepting applications for voluntary registration. This means
that for the foreseeable future applications to the Charity Commission
for voluntary registration are likely to be rejected. You will only be able to
register your Trust if it has an income above £5,000 per annum. Eventually,
however, the Commission will be obliged to register charities on a voluntary
basis, if they so request. We will issue some additional information about
Charity Commission registration at a later date; in the meantime if you have
any queries please contact your pathfinder lead or the Specialist Schools and
Academies Trust/Youth Sport Trust.
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Disqualification criteria

Certain categories of person are disqualified from acting as charity trustees by
charity law (and people can also be disqualified by company law from acting
as company directors). In addition, education legislation disqualifies certain
categories of people from being trustees of a Trust that acts for a Trust
school.

The School Organisation (Requirements as to Foundations) (England)
Regulations 2007 provide that the following categories of people may not act
or continue to act as a trustee of a foundation:

1. A person who isd

(a) included in the list kept under section 1 of the Protection of Children
Act 1999(%) (list of those considered by the Secretary of State as
unsuitable to work with children);

(b) subject to a direction of the Secretary of State under section 142 of the
Education Act 2002 (") (or any other disqualification, prohibition or
restriction which takes effect as if contained in such a direction);

(c) disqualified from working with children under sections 28, 29 or 29A of
the Criminal Justice and Court Services Act 2000(®);

(d) disqualified from registration under Part 10A of the Children Act
1989(°) for child minding or providing day care; or

(e) disqualified from registration under Part 3 of the Childcare Act 2006(™°).

2. A person who either during his trusteeship of the foundation, or in the
period of five years ending with the date on which his trusteeship of the
foundation would otherwise have taken effect, has been convicted, whether in
the United Kingdom or anywhere else, of an offence, the facts of which give
rise to a criminal offence under English law, and has had passed on him a
sentence of imprisonment (whether suspended or not) for a period of not less
than three months without the option of a fine.

3. A person who within the period of 20 years ending with the date on which
his trusteeship of the foundation would otherwise have taken effect has been
convicted as stated in paragraph 2 of any offence and has had passed on him
a sentence of imprisonment for a period of not less than two and a half years.

4. A person who at any time has been convicted as stated in paragraph 2 of
any offence and has had passed on him a sentence of imprisonment for a
period of not less than five years.

5. A person who has not obtained a criminal records certificate under
section 113A of the Police Act 1997(*).

(=2

1999 c. 14; as amended by the Care Standards Act 2000 (c.14).

2002 c. 32.

2000 c. 43; section 29A is inserted by the Criminal Justice Act 2003 (c. 44).

1989 c. 41; inserted by the Care Standards Act 2000 (c.14).

2006 c. 21.

1997 ¢.50; inserted by section 163(2) of the Serious Organised Crime and Police Act
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6. A person who has not attained the age of 18.
7. A person who is detained under the Mental Health Act 1983(*?).

8. A person who is paid to work at a school for which the foundation acts,
except for the head teacher.

2005 (c.15).
*? 1983 c.20.
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Running a Trust

Acquiring a Trust is a way for schools to raise standards through
strengthening collaboration and drawing on the expertise and energy of their
partners to support the school ds strategic
characteristics shared by some of our highest performing schools: confident
institutions with a distinctive ethos; with a strong governing body that
challenges and supports the school to improve; and working closely with
others in sustainable partnerships.

The following paragraphs provide practical information for Trust partners
about their ongoing role in supportijng the
are to appoint governors and to hold land and buildings on trust for the
school(s). It has other duties, including promoting equality and the
administration of the Trust itself.

Key functions

1. Identify and appoint governors. Most governors have a 4-year term of

of fice, and governing bodies try to stagger
several experienced governors at the same time. Trustees will have to appoint

or re-appoint governors every 4 years, or earlier if people have to resign.

2. Trust-appointed governors could be employees or members of the
partner organisations or volunteers who are not linked to the partners*®. Some
ofthem will be parents if the Trust appoints
governing body. Trustees will need to think about:
e how to identify potential governors who will be able to promote the
ethos/approach (and will offer the right skills and experience)*
e whet heraptpooionnted some of the existing go)
maintain continuity i especially if the Trust is to appoint the majority
of governors.
e whether the process challenges discrimination and promotes equality.

The 6Help Schoeih® HebpkChi ktontains materi al
find useful in recruiting potential governors from within your organisation i
follow the link to Governor Recruitment from www.dcsf.gov.uk/a-z/home.html.

3. If a Trust supports several schools then the trustees will appoint
governors to each school i this could be the same people.

'3 Trustees could also serve as Trust-appointed governors.
* You will have talked about what the school is looking for and what the Trust could offer
during early discussionsi see61 ssues and decisions for early discu
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Newtown Trust supports three schools in the same area,
and has identified 7 people who the trustees think would
be good governors. Some of the volunteers have time to
serve on 2 governing bodies

School A has 4 Trust-appointed governors: Aimee, Bob,
Carl, Damien

School B has 4 Trust-appointed governors: Aimee, Carl
Ellie, Farrah

School C has 3 Trust-appointed governors: Bob, Carl,
Grace

4. Organisations which already appoint governors to schools often establish
arrangements to keep in touch about progress and offer support. This could
be particularly important if the Trust will support several schools, so that the
Trust-appointed governors can help to share ideas and develop a common
approach. Trustees might think about:

e appointing people to more than one school (as above)

e an email newsletter and/or online discussion forum
e informal sessions to help Trust-appointed governors keep in touch
e buddying and mentoring

e regular meetings of Trust-appointed governors to discuss a particular
issue T for example a Trust supporting a national network of
specialist schools might update them on developments, or hold a
session about how they can help schools to develop the specialism.

5. Holding land and buildings on trust for the school. Day-to-day control will
remain with the governing body, as will responsibility for insurance, health and

safetyetc. The Trust wi | | huildiags dn@rust, &nd thd valied a n d

of the scholwildigswi ahdapapear on the Trustos
The Trust is not | iable for the actions or
body. I f the Trustds role ends for any r eas

normally revert to the school governing body (if the school continues as a
Foundation school) or the local authority (if the school closes).

[See also: Further information on Land and Buildings in Stage 5: Implementation]

Duties

6. Equality: Trusts will be covered by the Race Relations Act 1976 and
(from 4 December 2006) the Disability Discrimination Act 1995. This means
they have duties to eliminate discrimination and promote equality. Every
Trust will have to promote community cohesion as part of its role to advance
the education of pupils at the school(s) that it supports, and will be bound by
the Race Relations Act duty to promote race equality. They will have to
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produce an equality scheme. The process for doing so (and a model equality
scheme) is set out in this section of the toolkit.

7.  Child protection: The school governing body remains responsible for the
conduct of the school, including child protection policies. These apply to all
visitors to the school and to all governors, regardless of whether individuals
were related to the Trust. Trusts do not need to adopt a child protection policy
unless they have responsibility for children through wider activities.

8. Freedom of Information: Trusts are not currently on the list of
organisations covered by the Freedom of Information Act. They may be added
to the list in future, and will then have to respond to requests for information.
This would apply retrospectively to all records held by the Trust. Practical
guidance will be produced in advance of any change.

Running the Trust

9. Once established as a charitable company*®, Trusts are required to
e maintain a record of trustees and members
e produce annual accounts and an annual report™®

and are encouraged to hold an annual general meeting (AGM).

10. The Trust must maintain a record of trustees and members. The trustees
should ensure that any new trustees are eligible (see disqualification criteria in this
section of the toolkit). The Company Secretary should update Companies House
and the Charity Commission about changes to trustees and any changes to
the Memorandum and Articles. Companies House should also be informed
about changes to the company secretary or registered office.

11. Trusts established as a charitable company must send annual returns to
both the Charity Commission (if registered with it and the income of the Trust
exceeds £10,000) and Companies House.

12. The Charity Commission sends an Annual Return Form to charities i the
level of reporting required depends on the size and income of the chatrity.
e Trusts with an annual income of £10,000 or less will not complete an
annual return but will be asked to provide information related to the
charityds entry on the Charity Commi ssi
trustee details. They should prepare annual accounts and an annual
report but are not required to submit them to the Charity Commission.

13. Annual reports are expected to be more detailed for larger charities 1 for
Trusts with an income of £500,000 or less the papers and minutes of the
annual general meeting (AGM i see para 17) would probably provide

'* This section assumes that the Trust will be a company limited by guarantee but many of
these requirements will apply equally in relation to companies limited by shares.

'® A charitable company that does not have to register with the Commission, and does not
choose to do so, does not normally have to prepare an annual report (only on specific
request)
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suf ficient informati on ab o itiesdurilgehe Tr ust 6s
year, whether it had met its aims, and its forward look for the next 1-2 years.

14. Companies House will send out a form around 2 weeks before the

anniversary of incorporationit hi s caqpolpel @apree d with the
held (about the company directors (trustees) and secretary and registered

address) so that Trusts would need to check it, make any updates and return

the form with a fee (currently £30).

15. Trusts will also have to send annual accounts to Companies House. You
will probably qualify as a small or medium sized company and so will be able
to submit abbreviated accounts®’.

16. You will also be exempt from the audit requirements if you qualify as a
small company (as above) and have a gross income of no more than
£500,000 and your balance sheet total is no more than £2.8 million. With
income between £90,000 and £500,000 a modified form of scrutiny by a
Areporting acc o uSomedoatdemies showitheiand as e d .
having no value because:
¢ the site is designated for educational purposes only and has no open
market value, or,
¢ the land was transferred from X City Council and is subject to a
covenant relating to its use and is considered to have no open market
value.
Trusts will be in a similar position, but you should make sure to check the
detail with your accountant.

[NB This is correct at present but changes are imminent and will be reflected
in the final version of the toolkit which we expect to make available later in
2007]

17. An annual general meeting is not always a statutory requirement for a
company, but is good practice, and so is included in the model Memorandum
and Articles. It offers a chance for the Trust to review its activities and impact
on the school(s) it supports, and for members to hold trustees to account. It
could be a useful stocktake with the headteacher(s), governors and other
local stakeholders.

" Small and medium sized companies can submit abbreviated accounts. The criteria from 30
January are that to be a small company you must meet at least two of three conditions: (a)
annual turnover must be £5.6 million or less; (b) balance sheet total must be £2.8 million or
less; (c) average number of employees must be no more than 50. Medium-sized companies
must also meet at least two of three conditions: (a) annual turnover must be £22.8 million or
less; (b) balance sheet total must be £11.4 million or less; (c) average number of employees
must be no more than 250. When an annual report has to be sent to the Charity Commission,
the full annual accounts of the company (not abbreviated accounts) must be attached to the
report, together with the relevant accounts scrutiny report (if any).
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Suggested timetable

18. This diagram presents a suggested
could be carried out. The timing of annual reports depends on when a Trust
was incorporated T this model assumes the Trust was originally incorporated
during the summer term (for example in May), and that its activities are limited
to holding land and buildings on trust and appointing governors for the
school(s) it supports.

Summer term:
Annual General Meeting i review

Spring term: the Trustodéds wor k a

Trustees:

- identify governors for Summer Trustees:

term vacancies - send annual updates to Companies

- review how the Trust supports House and the Charity Commission

the governors it appoints - identify governors for Autumn term
vacancies;

Autumn term:
Trustees:
- review equality scheme
- identify governors for
Spring term vacancies

19. Inthis example, the work could probably be done with termly meetings
for 1-2 hours and a 2 hour AGM.

Trusts with wider activities

20 The Tr u sterrd sommittmangprovides a stable underpinning for a
range of other work. Trusts (and their member organisations) can continue to
work with the schools they support, including offering access to facilities and
expertise, work-experience, or supporting events and projects at the school.

21. The Power to Innovate is a way for schools and local authorities to
challenge existing legislation they believe is holding back innovative
approaches to raising standards. A Trust will be able to submit a single
application form on behalf of all the schools it supports, and if approved each
school would be able to decide whether to make use of the freedom. In
practice, the proposal could be developed by one or more of the schools
supported by the Trust. By submitting an application on behalf of all the
schools the Trust would make it easier to spread the approach. More
information is available at: http://www.innovation-unit.co.uk/about-us/power-
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22. Trusts which support several schools might decide to develop and offer
services to their schools i this could include finance, administration,
purchasing and other routine tasks. The benefits would be to reduce the
administrative burden on school leadership teams, and economies of scale
could mean a better deal on procurement, and could allow the Trust to employ
people with specialist skills, helping to raise standards of management.

23. Providing services would involve more work for trustees, but would not

require extra financialinputi s chool s coul d 6buy intod the
need legal advice on what services the Trust can provide (as a charity) and

whether you need to establish a subsidiary organisation. Any income would

have to be used for the Trustoés charitable
advancement of the education of pupils at the school(s) it supports.

24. Of course, schools will not necessarily choose to buy services from a
Trust: all school governing bodies have a duty to secure value for money and
are encouraged to follow the principles of best value: challenge, compare,
consult and compete. Large contracts may need to be tendered at a
European level.

25. Trust-appointed governors would have a conflict of interests if the Trust
(or a partner involved in the Trust) were to sell goods or services to the
school. There are already rules so that these governors would withdraw from
the discussion and not vote on the question [Stage 5: Implementation p9]

Further information

The Charity Commission publishes a range of straightforward leaflets which

include guidance on registering as a charity; the roles and responsibilities of

trustees; trading and producing an annual report (see

www.charitycommission.govuk and f ol | ow the | ink to Apubl i c:

Detailed information about requirements to submit accounts to Companies
House is available from www.companieshouse.gov.uk i follow the link for
Ai nf ormati on and guidance on filing your ac
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Trustee liability

Very few trustees who have acted honestly suffer financial loss as a result of
their trusteeship. There are risks, but they should be kept in proportion.

This summary of the liabilities of a charity trustee is closely based on material
from the National Council for Voluntary Organisations (NCVO). It also
explains what this means in the context of Trust schools and confirms that
member sdé financi al l'iability is |imited
insolvent or is wound up.

1. If trustees act prudently, lawfully and in accordance with their
governing document, then they will not incur any personal liability for breach
of trust or duty. The courts and the Charity Commission also have the power
to relieve trustees from liability where they have acted honestly and
reasonably.

2. It is unlikely that trustees will be held personally liable, if they always:
e Actreasonably
e Comply with their governing document
e Take appropriate professional advice where they don't know
enough to make a decision
e Take appropriate professional advice where they are required to
by law.

Incorporation
3. All Trusts will be incorporated organisations 1 this means they are legal

entities in their own right. Agreements and contracts can be taken out in the
name of the organisation (for example, the limited company) rather than the
name of individual trustees. The trustees of a charitable company do not
normally have personal financial responsibility fort h e ¢ o mgeltsapd s
other liabilities..

4. However, they may incur liability in the following circumstances:

e Wrongful trading under the Insolvency Act 1986: continuing to trade
when you know, or ought to have known, that there was no reasonable
prospect of avoiding insolvent liquidation®

e Fraudulent trading: actual dishonesty in the running of the charity, such
as incurring a debt where the trustees know there is little prospect of
ever repaying it

e Acting as a company director when disqualified

However, incorporation does not affect the duties which Trustees owe to the
company. Trustees of a charitable company can still be personally liable for:

! Note that charitable companies can only trade in the course of carrying out any primary
purpose of the charity.
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e Breach of their fiduciary and statutory duties as company directors, for
example:
0 Using the charitable company's assets to procure a benefit for
the trustees
0 Making aloan to a trustee

Governance

5. Every maintained school (including Trust schools) has a governing
body which is responsible and accountable for all major decisions about the
school and its future. Governors have a legal responsibility to conduct the
school with a view to promoting high standards of educational achievement.

6. Governing bodies are corporate bodies. As such, a governing body

acts as a single legal person with an identity separate from its members.

Responsibility for the actions and decisions of a governing body rests with the

whole body rather than with individuals. Governors do not incur any personal

liability in respect of anything done in good faith in exercising their power to

spend the school s budget share, r delegat
An example of an act not done in good faith is fraud.

7. Any liabilities (such as debt) incurred by the Trust will not transfer to
the school, and the Trust cannot wuse the so¢
for any loan.

8. Any deficit occurring in the delegated budget of a Trust school is the
responsibility of the local authority. The Trust would not be liable.

9. If the Trust is a company limited by guarantee, the financial liability of
members of the Trust is limited to the sum they guarantee when they join the
company. Members of the Trust guarantee to pay a nominal sum (such as
£10) if it becomes insolvent or is wound up.

See also
The National Council for Voluntary Organisations: www.ncvo-vol.org.uk

? Section 50(7) of the Standards and Framework Act 1998
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Equality duties for Trusts

Trusts will have duties under the Race Relations Act, the Disability
Discrimination Act and the Equality Act. This section provides information

about what the duties means in practi

schemed.

What are the duties, and why are Trusts covered?

Trustsaret r eat et a€ @pthoritiesd for certai

covered by the general and specific duties under both the Race Relations Act
(RRA) (once added to the list of public authorities covered by the duties), the
Disability Discrimination Act (DDA) and the Equality Act (amends the Sex
Discrimination Act 1975). This means that Trusts must:

Race Relations Act: 6 éhave due regard to the
e eliminate unlawful discrimination, and
e promote equality of opportunity and good relations between persons of
different r aci al groups. o

Disability Discrimination Act: 6 éhave due regard to

e promote equality of opportunity between disabled people and other
people

¢ eliminate discrimination that is unlawful under the Disability
Discrimination Act

e eliminate harassment of disabled people that is related to their
disability

e promote positive attitudes towards disabled people

e encourage participation by disabled people in public life

e take steps to meet disabled peopl ebs

favourablet r eat ment . 06

Equality Actt 6é. have due regard to the need

e eliminate unlawful discrimination and harassment, and
e promote equality of opportunity between men and women. 0

The specific duties are designed to help organisations meet the general duty
T like other public authorities, Trusts will be required to produce a Race
Equality Scheme, a Disability Equality Scheme and a Gender Equality
Scheme. This does not have to involve excessive bureaucracy, and you can
produce a combined scheme to cover both Race Equality and Disability
Equality. A framework scheme is attached to the end of this section.

What do Trusts need to do?
Trusts (like other public authorities covered by the duties) will be expected to

consider the implications for equality for everything t hey do. 6Due

means giving weight to the need to promote equality in proportion to its
relevance. For example, the governors that a Trust appoints are more
relevant to the duty than the decision about where and when trustees will
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meet because the governors will have more impact on more people.

1. Identify which functions and policies are relevant

All Trusts appoint governors to support the school, and hold land and

buildings on trust for the school. Some Trusts might choose to offer other

support to the schools they work with i for example employing staff to provide

payr ol |l or other &ébackroombéb services or wor
projects.

The governing body remains responsible for the conduct of the school (for
example pupil attainment, staff recruitment, extracurricular activities) and for
day to day management of the school buildings, land and other assets. So the
governors (not the Trust) are responsible for making sure that the school
meets the equality duties.

2. Prioritise the functions and palicies i which have the most impact?
For many Trusts, the priority list is likely to be:

e High impact: appoint governors

e Lower impact: hold land and buildings, conduct the Trust.

This is not a definitive priority list. For example, a school might work with a
Trust involving a community or parent group with the aim of strengthening the
school 6s | inks to its |l ocal community and r
priorities and vision. In this case the Trust would probably give more priority to
its own structures, for example:
e High impact: appoint governors
e Medium impact: recruit members and trustees from the community
e Lower impact: hold land and buildings, other conduct of the Trust.

3. Assess whether these functions and policies fulfil the duty

The framework o6equality schemedé bel ow incl uc
help Trusts to assess whether they fulfil the duty. The Commission for
Equal ity and Human Ri ght s odusegarangerolir t her i nf

guidance to help organisations think critically about what they do i see the
link below.

4. Action plan for any necessary changes

Most organisations (including Trusts) will find that there are areas of their
activity which could and should be improved. This is central to promoting
equality, but is not meant to impose an impossible burden 1 changes should
be prioritised and proportional to the impact of the function or policy and the
assessment of how well they currently fulfil the duty.

Further information

On 1 October 2007 the Commission for Equality and Human Rights (CEHR)

came into being, bringing together the work of the three existing Commissions

- the Commission for Racial Equality, the Disability Rights Commission and

the Equal Opportunities Commission - in this new body. The Commission

produces guidance on duties under the Acts and implementation of the duties

egThe O6Framewor k for a Race Equality Policy

2" Revision October 2007 85



might be of general interest (http://www.cehr.org.uk).

2" Revision October 2007 86


http://www.cehr.org.uk/

Framework Equality Scheme

Context and introduction
Summarise the role and activities of the Trust i what does it do that could
impact on Race Equality and/or Disability Equality? It might help to include a

short statement highlighting the equality aspects ofthe Tr ust 6 s ai m, val ue:
and/or vision.
For example:
AThe XYZ Trust exists to support ABC sct
on Trust and appointing governors for the school. We are proud
of our diversity, and committed to helping every child to realise
their potential.0
Equality assessment and consultation
Set out how you assess the likely impact of your activities/policies and monitor
the Trustds bequality performancebd.
For example:
AWe use this equality scheme to consider
activities tackle discrimination and promote equality. We will
consult the schoos$ kanegandethemor s, par ent

stakeholders for their views at the same time (and in the same
way) as ABC school consults on its Race Equality Plan. At the

same time we willconsultthe Tr ust 6 s member organisatio

We monitor the ethnic background and any disabilities of the

potential governors we identify and those we appoint, and of

the Trustees. There is a relatively slow turn-over of trustees

and governors and so we will look for any patterns and develop

an action plan every time we revi

Updates

Record when the scheme was produced and when it will next be reviewed
and updated (at least every 3 years).
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Equality assessments and action plan®

Function/policy Impact | Current position Next steps
Appoint governors to High Possible questions include:
support the school How do you identify potential governors? Are you engaging the widest possible
pool of applicants? How do you make people aware of this opportunity?

e How do you make sure that the way you choose who to appoint follows

good equal opportunities practice?

e How do you make sure that all Trust-appointed governors will fulfil the

duties?

e How do you monitor who volunteers and is appointed?
Hold the school 6 s Low The Trust has no direct | mpact over

and buildings on trust

land and buildings. Responsibility (including for ensuring accessibility) rests
with the governing body.

Conduct the Trust

Possible questions include:
e How do you identify potential members and/or trustees? Are you engaging
the widest possible pool of people? How do you make people aware of this
opportunity?

e How do you make sure that the Trust meetings (and information about the
Trust) are fully accessible? Are they physically accessible to disabled people?
Would people from all communities be able to feel comfortable?

[Some Trusts] Employ
staff

Possible questions include:
e Do you have a written equality policy and action plan?

! A combined equality scheme should still refer explicitly to both Race Equality and Disability Equality.
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¢ Do you have a policy for dealing with harassment or complaints?

e How do you prevent discrimination and promote equality when recruiting
and promoting staff?

e How do you prevent discrimination and promote equality when dealing with
the school(s)?

e How do you train staff to eliminate discrimination and promote equality?

Specific advice for employers is available from the Commission for Equality
and Human Rights.

[Some Trusts] Procure
goods/services on
behalf of the
school(s).

Possible questions include:
e How do you take account of race and disability equality in your
arrangements for procuring and delivering services?

e How do you monitor whether contractors or service providers tackle
discrimination and promote equality?
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Checklist: Set up a charitable Trust

Action Date completed

Decide how the Trust will be organised, agreeing
which partners will be involved and what role they
will play.

Consider legal advice available through Office of
Government Commerce framework contract.

Draft governing documents for the Trust
(Memorandum and Articles of Association).

|l dentify a 6édcompany secr
office.

Send information to Companies House i using
standard forms available from Companies House
website. The Trust must be incorporated before the
implementation date.*

On receipt of the certificate of incorporation from
Companies House, and where appropriate, send
information to the Charity Commission. *

* The Trust should not be formally registered with Companies House or the
Charity Commission (if appropriate) until the governing body has undertaken
all relevant consultation and has made the final decision to acquire the Trust.
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Further information

This set of questions contains short answers to most of the queries that will be
raised by governors, staff, parents and other local stakeholders. They are
designed to help you to answer specific questions i either as paragraphs to
use in a letter, or as briefing for a Q&A session.

This section of the toolkit also contains a glossary and list of useful contacts
for more information.

The basics

1. Does the school have to become a Trust school?

No. This is a voluntary decision for the current governing body, after
consulting with parents and other local stakeholders (see stage 2) and
publishing formal proposals.

2.  Will it change what children and young people learn?

The school chooses which partners can help to support its vision and priorities
T it could choose a Trust with expertise in a particular area in order to give
pupils more opportunities and to raise standards.

Like all maintained schools, Trust schools will teach the National Curriculum
and will still be inspected by Ofsted.

3.  What would change if our school became a Trust school?
It depends on whether the school is currently a community, foundation or
voluntary school:

Community schools: The school would change category (a Trust school is
defined for the purposes of this document as a foundation school with a
foundation acquired under the provisions of the Education and Inspections Act
2006). This means that the school will take on two new areas of responsibility:
e The governing body will be the employer of staff rather than the local
authority; and
e The governing body will be responsible for setting admissions
arrangements (in accordance with the law and the Admissions Code).
In addition:
e The governing body would continue to have day to day control of the
s chool 0s bdldngsdwhizmtlte Trust would hold on trust for the
school).

Having a Trust which appoints governors means that the school can
strengthen its relationship with partners, and their energy and expertise can
support the school ds | eadership and

Foundation schools: A Trust school is defined for the purposes of this
document as a foundation school with a foundation acquired under the
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provisions of the Education and Inspections Act 2006. This means the school
can strengthen its relationship with partners, and their energy and expertise
can support the school 6s | eraiyéadswould
retainday-tood ay contr ol over tuldngss althoogb florinal
ownership would be vested in the Trust.

N.B. A few foundation schools already have a foundation 1 the Act introduces
safeguards around forming and acquiring Trusts, and schools will be able to
choose to allow their Trust to appoint a minority or majority of the governors.

Voluntary aided (VA) or voluntary controlled (VC) schools: Voluntary schools
already have a foundation which appoints governors and holds land on trust 1
they would not lose or change their foundation by becoming a Trust school,
although the foundation might need to be reconstituted in order to meet the
requirements for Trusts. The governing body of any voluntary school would

a
I

nd dir
and an

needtoseektheagr eement of t h etruseeshamddf anynee xi st i ng

other than the trustees entitled to appoint foundation governors before
changing category.

Should a VC school wish to become a Trust School on its own (ie does not
want a shared Trust) it could do so without the foundation being reconstituted.
It has always been the intention that a VC school should be able change
category to foundation without its foundation having to be reconstituted,
provided the school continues to have a minority of foundation governors.
This is covered at section 23A(3) of the School Standards and Framework Act
(as inserted by section 33 of the 2006 Act) where the requirements as to
foundations do not apply to such schools. This means that VC schools could
easily change category to foundation - thereby becoming their own admission
authorities and employers - without altering the existing foundations. A VC
school changing category to foundation would not therefore have to state in its
proposals that it was acquiring a foundation.

As a Trust school, the governing body would be responsible for setting
admi ssions arrangement s, and woul d
have day to day cont r obuildimgs. t he scho

em
ol

Voluntary schools which have areligiousc har act er (o6f ai t ho

retain this as a Trust school, and would have the same freedoms around
staffing and the RE curriculum as foundation schools with a religious
character. No school can acquire, lose or change its religious character by
becoming a Trust school.

4. How is it different from a maintained school?
't isndét: Trust s c ho todakautlfeomntyemamtaimetd o f
schools.

t

pl oy
0 I

I t
S ar

schoo

he f ar

5. I snobt this the same as the ol d Grant Mai |

No. Trust schools remain part of the local authority family, whereas GM
school sowtoptaemd were funded direct!]
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select pupils by ability, whereas Trust schools will have to act in accordance
with the Admissions Code and will not be able to introduce any new selection
by ability.

Flexibilities: admissions, staffing, buildings

6. Will this give us more freedom from the local authority?

Trust schools manage their own land and buildings, employ their own staff
and set their own admissions arrangements i this is more freedom for
community (and VC) schools which become Trust schools.

The school will remain part of the family of local authority maintained schools:
it will still be funded by the local authority on the same basis as other
schools;

e it will have to act in accordance with the Admissions Code, will be
entitled to be represented on the local admissions forum and will take
part in co-ordinated admissions arrangements;

e the local authority will be able to intervene in a Trust school as in any
other school if it is failing or underperforming; and

e the local authority will be able to publish proposals to close the school
and to make certain changes to the school. Acquiring a Trust will
not offer schools any protection or exemption from proposals to
close the school.

7. What will happen to admissions?

The school will set its own admissions arrangements. It will operate within the
same legal framework as all other maintained schools, which means it will act
in accordance with the School Admissions Code and will not be allowed to
introduce selection by ability.

Trust schools will be required to play their full part in taking hard to place
pupils, having fair admissions and working with other schools in admissions
forums and co-ordinated admissions arrangements.

8. What does Trust status mean for staff?

Staff will be employed by the governing body. In the case of a foundation or

voluntary aided school this will not represent any change. For community and

voluntary controlled schools, when the school acquires Trust status, existing

staff will transfer to a new employer (from the local authority to the governing

body). They transfer under the School Organisation (Prescribed Alterations to

Maintained Schools)(England) Regulations 2007 which protects their existing

conditions of service. Existing and new teaching staff will continue to work

under the terms of the School Teachersod Pay
(STPCD). The school will set the terms and conditions for new support staff. If
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you wanted to minimise the work you could continue to follow the local
aut horit.ybs ter ms

The Trust does not employ staff, and does not have any direct control over
staffing issues in the school.

9. How much more work is involved?

This section draws on the FASNA Fast-track to Foundation pack. Schools
which already have these freedoms find that they benefit from the additional
freedom and control. FASNA can offer practical advice and support on the
change to Foundation status. Further information can be found at
www.fasna.org.uk .

Admissions Schools would need to formulate, consult on and agree an
admissions policy to a statutory timetable. An appeal panel would also need
to be set up and its members trained. If you wanted to reduce the work, you
could set your oversubscription criteria and then ask the local authority to
manage the process.

Staffing Community (and voluntary controlled) schools would need to review
contracts and policies to remove references to the local authority as an
employer 1 this could be done over a period of time. You should ensure the
school has access to good quality personnel advice i either via the local
authority or an independent provider.

Finance There may be some additional work to open bank accounts etc if the
school has not already done this. Foundation schools have found that the
additional control and financial awareness of staff and governors more than
compensates for the initial re-organisation.

Premises The amount of work depends on what the school wants to take on.
It is often possible to progress building work more quickly, efficiently and at a
more competitive price.

Wider partnerships

10. How do Trusts fit with specialist status?

A specialist school can become a Trust school. Some schools will work with
the same partners to form a Trust i many already have sponsor-appointed
governors, and so this is a natural next step. A shared Trust could underpin
work with local secondary and primary schools to spread the subject specialist
expertise.

A specialist school could equally choose to work with different partners and
draw on a different set of ideas and experience.

11. How do Trusts fit with federation?

Schools can federate without a Trust, and equally a Trust can support several
schools with no federation. However, federations may find it helpful to have a
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Trust which can reinforce the long-term agreement between schools.

12. Can Trust schools work with schools that
Trust schools can continue to work with other schools in the same way as

they did before acquiring a Trust. But if several local schools were to acquire

a shared Trust it could strengthen their existing relationship by making it more

sustainable.

Money and land issues

13. How will the school be funded?

Trust schools will be funded on the same basis as other maintained schools,
according to the |1 ocal authorityodés funding
own capital money on the same basis as other schools.

14. How much money is the Trust going to invest?

W orking with a Trust is not about generating income for the school 7 there is

no requirement or expectation that the Trust will contribute financially. The

Trustédés value is in how it strengthens the
The Trust could of course contribute financially to the school if it chose to do

so.

15. Can a Trust school dispose of surplus non-playing field land?
Yes i if the Trust wants to dispose of land they should consult the governing
body of the school. If the governing body wants to dispose of land it must ask
the Trust to agree i in practice as the governing body includes Trust
appointed governors this should be a fairly automatic process. The Trust must
then inform the local authority of their plans to dispose of non-playing field
land. Local authorities can object to proposals if they feel that they are not in
the interest of the school in the long term, or would disadvantage the wider
community. Local authorities will also be able to object to reinvestment
proposals and to claim a share of the proceeds attributable to public
investment in the land. Where local agreement cannot be reached, the matter
will be referred to the schools adjudicator for resolution. Local authorities will
not be able to force a Trust to sell any surplus land to raise money.

Trust schools will be able to benefit directly from the disposal of land but all

proceeds must be used for capital investment in educational assets in either

the school itself or the maintained sector
Memorandum and Articles), and the Trust itself will not be able to profit from

any such disposals.

There is no change to the rigorous procedure for any disposal of school
playing fields, which will continue to require the consent of the Secretary of
State.

16. Will the Trust partners make a profit out of the school?

No. The school budget will continue to go directly to the governing body, not
to the Trust. Trusts must be constituted as not-for-profit charities i any
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income must be used to support their charitable aims, which must focus on
the advancement of education and community cohesion.

Trust-appointed governors would have a conflict of interests if the Trust (or a
partner involved in the Trust) were to sell goods or services to the school.
There are already rules so that these governors would withdraw from the
discussion and not vote on the decision.

Becoming a Trust school i decisions and process

17. Why should our governing body dissolve itself?

Governors look at what is best for the school: they will only decide to acquire
a Trust if it (and the governors it appoints) will help the school. A Trustis a
way to develop a long-term and sustainable relationship with partners. The
Trust will appoint governors with skills, energy and experience to strengthen
the governing body now and for years to come.

But also, acquiring a Trust does not mean a complete change of governors.
Trusts will look to appoint good and strong governors i and continuity may be
a factor, especially if the Trust is to appoint the majority of governors. The
make-up of the governing body will still include elected parent and staff
governors, and others appointed by the local authority and co-opted from the
community, although there are likely to be fewer of each.

18. Do parents have a say about Trust schools?

Parents will be consulted about the proposed Trust and will be able to express
their views about who the school is working with and what the school and
Trust want to do together.

As with al/l mai nt ained school sd existing ar
governors will be parents. Depending how many governors are appointed by

the Trust, there may be fewer elected parent governors. If the Trust appoints

a majority of the governors then the school will need to establish a Parent

Council with an advisory role, and parents will be consulted about how the

Council should be organised.

19. How do we decide whether the Trust should appoint a minority or

majority of the governors?

Minority (at least 2 Trust-appointed governors): This would bring in external

expertise and energy. External partners wouldbei nvol ved i n the schoi
governance but no group would have overall control of the governing body.

Schools will be able to change the arrangement (after consulting parents and

other stakeholders) if they later wanted the Trust to appoint a majority.

Majority (up to a majority of 2): This would bring in strengthened external
expertise and energy and would give the Trust effective control of the
governing body. This will not be right for every school, but the experience of
voluntary aided schools and Academies show that this can be very effective in
developing an ethos and a clear strategic direction for the school. There is a
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process to change this (or remove the Trust itself) if something goes wrong.

20. What if something goes wrong?

Acquiring a Trust is intended to be a permanent relationship. But there will be

a process to remove the Trust if the school fails, or if there is real

di ssatisfaction at the Trustoés performance.
foundation school, and publicly-funded land and buildings held by the Trust

would automatically transfer to the school ¢

The Charity Commission will be able to intervene if there are problems with
the conduct or management of a Trust.

When a Trust exists

1. What if a school wants to remove its Trust?

A foundation/voluntary school that had a foundation prior to the
commencement of section 20 of the Education and Inspections Act 2006
cannot remove its foundation. A school that acquired a Trust under the
provisions of the Education Act 2006 must follow a statutory process,

including the publication of proposals, in order to remove that Trust. [See the
section If Something Goes Wrong section in Stage 5 of this Toolkit: Implementation]

2. Can other schools join an existing Trust (making it a shared
Trust)?

Yes, so long as they do not already have a foundation/Trust. The governing
body of the school will need to follow the same statutory process and publish
proposals to acquire the Trust for that school. Where a school already has a
foundation, there are a number of different models of collaboration between
that school and schools in a shared Trust.

3. Can a school be removed from a shared Trust by the other
schools in that Trust?

No.

4, Does the governing body have to be reconfigured if Trust

membership changes?

When a school determines proposals in favour of acquiring a Trust, it will have

to draw up a new instrument of government in accordance with the published
proposals and send this to the | oc¢el aut hor
the section on Trust School Governing Bodies in Stage 5 of this Toolkit: Implementation].

A subsequent change in the trustees should not necessarily mean a change
in the number of foundation governors appointed by the Trust and so there
neednodt yleeaeesosfiguratidn of the governing body. Governors are
appointed for a term of office and will complete this term of office once
appointed, unless either (a) they resign or (b) if the Trust (rather than
individual trustees) votes to replace them. Therefore, a change in the trustees
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may ultimately lead to a change in the identity of the foundation governors,
though a reconstitution of the governing body would not be necessary. A
change in the membership of the Trust should have no immediate impact on
the governing body, but might eventually lead to the appointment of new
trustees.

The governing body and local authority can review the instrument of
government at any time, and provided they have the agreement of the
foundation governors and the Trust itself, they can make changes to the
instrument of government. However, if a minority of governors are appointed
by the Trust and the governing body wished to acquire an instrument of
government that allowed for the Trust to appoint a majority, it would have to
follow the statutory process and publish proposals.

5. Can the Trust change its objectives without reference to the

governing body?

Possiblyi i t wi | | depend on the Trustds Memor and
Association. However, the objectives mustbylawalway s i ncl ude At he

advancement of the education of the pupils at the school or schools for which
it acts as a foundationo.

6. How many people can each Trustee appoint to the governing

body, especially when a Trust consists of four or five partners? Can

they all appoint a member to the GB?

Trustees do not each appoint governors i the Trust (as a single entity) will

appoint an agreed number of governors depending on the instrument of

government of the school. The voting rights of individual trustees on such

matters wil/ be determined by the Trustos N
Association.

There are restrictions on the number of each category of governor and the
maximum size of the governing body [see the tables in the section on Trust School
Governing Bodies in Stage 5 of this Toolkit: Implementation].

7. Can the Trust add new members after the governing body has
approved the Trust acquisition? What safeguards are there?

When a Trust is established the formal proposals to acquire a Trust must give
details of who the members will be and how the Trustees will be appointed.

Once a Trust has been established new individuals or organisations may
apply to be members. When agreeing the Memorandum and Articles for the
Trust you are advised to take your own legal advice to ensure that the
Memorandum and Articles meet your requirements and you should consider
the safeguards you would like to keep. However, the model Memorandum and
Articles of Association produced by the Department include the following
safeguards in relation to the addition of new members and these are
recommended as good practice.

Firstly, new members must be approved by either the existing Directors of the
Trust (the Trustees) or by the existing members of the Trust as set out in the
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Memorandum and Articles i in either case it requires a majority to vote in
favour. The Directors or Members would have to satisfy themselves that the
proposed new Member was interested in promoting the charitable objects of
the Trust e.g. to act as a foundation and to advance the education of the
pupils at any school in respect of which they act as a foundation. In
discharging these objects they have to have regard to the obligation to
promote community cohesion.

Secondly, membership of the Trust is not transferable, so any individual or
organisation wishing to become a member of the Trust would have to be
approved T it is not possible to become a member and then pass that
membership to a different organisation or individual.
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Glossary

Charitable objects

Objects describe and identify the purpose for the which
the charity has been set up. They do not say what the
organisation will do on a daily basis.

Director

Charitable companies may refer to directors (instead of
trustees). See Trustee.

Due diligence

Schools will want to check that their partners are
suitable. Due diligence involves identifying and
investigating potential issues so that you can take an
informed decision.

FASNA

Foundation and Aided Schools National Association

FASNA has particular expertise on the issues around
Foundation status and can advise and support schools.

www.fasna.org.uk

Federation

Describes many different types of collaborative groups,
partnerships and clusters.
spectrum of collaboration are governance federations
which have either a joint governance committee with
delegated powers, or a single shared governing body.

Foundation

A charitable organisation that supports one or more
schools by holding land on trust and appointing
governors. Voluntary controlled and voluntary aided
schools already have foundations, as do some
foundation schools.

Foundation school

A local authority maintained school where the governing
body sets admissions arrangements, employs the staff,
and owns the land. Trust schools have the same
freedoms, and are defined for the purposes of this
document as a foundation school with a foundation
acquired under the provisions of the Education and
Inspections Act 2006.

Implementation
date

The date from which the school will become a Trust
school. This will be set out in your statutory proposals.

Local authority
maintained school

Schools which are funded by the local authority:
community schools, foundation schools, Trust schools,
voluntary controlled schools, and voluntary aided

schools. All maintained schools teach the National
Curriculum, act in accordance with the School
Admissions Code and employ teachers in line with the
School Teachers6é Pay and C

Memorandum and

The 6governing document 6 f
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Articles of purposes and how it will be run.

Association.

Parent Council A forum for parents to put forward their views to the
school 6s governing body. T
Parent Council if the Trust appoints the majority of the
governing body. All schools have a duty to have regard
to parentsdé views, and a p
be a good way to do so.

Prescribed Changes to schools which require a statutory process

alteration (consultation, statutory proposals, a period for
representations and then a decision). Changing
category or acquiring a Trust is a prescribed alteration.

Representations Comments or objections on the statutory proposals to
become a Trust school.

Schools Schools Adjudicators were appointed under Section 25

Adjudicator of the School Standards and Framework Act 1998.

They are independent of the DCSF. Adjudicators look
afresh at all cases referred to them, considering each
case on its merits and taking account of the reasons for
disagreement at local level in the light of the legislation
and the relevant guidance.
binding on all parties involved. They can only be
challenged through judicial review.

School Admissions | Local authorities, admissions forums, governing bodies,
Code appeal panels and adjudica
accordance6 with the Sdohoo
comply with the mandatory provisions and follow the

guidance. This is stronger
regardd0 t o t he Code of Pract.i

Schools A senior official in the DCSF, whose role is to promote
Commissioner high standards, choice, fair access and diversity in the
provision of school places. As part of this, the
Commissioner will champion Trust schools, identify
potential partners and help to match schools and
partners. He or she will have a particular focus on
schools in deprived areas and will also collect and share
emerging good practice.

SEF Self Evaluation Framework

S c h oo | -as8esssnent df their performance. Trust
schools will include comments about the impact of their
Trust. The SEF forms the basis of Ofsted inspections.

SME Small and medium sized enterprise

SSAT Specialist Schools and Academies Trust

Statutory guidance | Statutory guidance is referred to expressly in statute
(primary | egislation or re
shall have regard to guidance issued by the Secretary of
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Stated in performing a giyvVv
obligation to have regard to this guidance, as if
challenged, the relevant body would be required to
demonstrate in court or tribunal why it had not been
followed or taken into account.

Statutory proposals

Formal proposals to become a Trust school (or carry out
any other prescribed alteration). The information that
must be included is set out in regulations.

STPCD

School Teachers6 Pay and Condi't

Sets out the terms and conditions of employment for all
teachers in maintained schools. The document is
regularly updated i see www.teachernet.org.uk

Trust

A charitable organisation that supports one or more
schools by holding land on trust and appointing
governors. They must be incorporated organisations i
either a charitable company or (once the relevant
provisions of the Charities Act 2006 come into force) a
charitable incorporated organisation.

Trustee

Usually a named individual (although can be a corporate
body) responsible for the day-to-day management of the
Trust, which is likely to include identifying and
appointing governors for the school(s) the Trust
supports.

Trust members

Can be individuals or organisations. They take decisions
about the organisation of the Trust, including how
trustees are elected or appointed. They also hold the
trustees to account, for example at an AGM.

TESP Trust and Foundation Schools Partnership i a consortium of SSAT,
YST and FASNA

TUPE Transfer of Undertakings (Protection of Employment) Regulations

YST Youth Sport Trust
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Where to go for more information

Specialist Schools and Academies Trust (SSAT)

For further information see the SSATO0s dedi
website: www.trustandfoundationschools.org.uk, contact the SSAT on 020

7802 0967 or email contact@trustandfoundationschools.org.uk. If you are a

Pathfinder you will also have a named contact point in Trust Schools and

Partnerships Division at the Department for Children, Schools and Families

(DCSF) who can offer a range of support.

Youth Sport Trust (YST)
For those schools with a sports specialism, please instead contact the Youth
Sport Trust on 01509 226645 or visit www.youthsporttrust.org.

The process for changing category

The DCSF School Organisation website: www.dcsf.gov.uk/schoolorg
FASNA (Foundation and Aided Schools National Association) has expertise
on the issues around Foundation status: www.fasna.org.uk

DTI advice on TUPE provisions www.dti.gov.uk/files/file20761.pdf

Schools Adjudicator www.schoolsadjudicator.gov.uk

Options for Trust schools

14-19 Gateway: www.dcsf.gov.uk/14-19

Collaboration and federation: www.standards.dcsf.gov.uk/federations and
www.standards.dcsf.gov.uk/sie/si/eips.

Every Child Matters www.everychildmatters.gov.uk

School Governance
The DCSF website for school governors is www.governornet.co.uk

Governor recruitment materials might help partner organisations to recruit
volunteers from among their staff/members.

Help Schools Help Children: www.governornet.co.uk/recruitment

School Governors One Stop Shop: www.sgoss.org.uk

Setting up a Trust

National Council for Voluntary Organisations www.ncvo-vol.org.uk
Charity Commission www.charitycommission.gov.uk

Companies House www.companieshouse.gov.uk

Legal and accounting support for Trusts
Trusts are eligible to use the cross-government framework contract:
www.ogcbuyingsolutions.gov.ukand f ol |l ow the | inks to o6con

Equality duties for Trusts

On 1 October 2007 the Commission for Equality and Human Rights (CEHR)
came into being; bringing together the work of the three existing Commissions
(ie Commission for Racial Equality, Disability Rights Commission and the
Equal Opportunities Commission) - see http://www.cehr.org.uk
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